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An Overview of the University of North Florida

Welcome

In welcoming

you to the

University of

North Florida, I want

to provide you with

an overview of the

University of North

Florida’s campus, community, and

operations. Summary information on

UNF’s mission, administrative structure,

physical and fiscal resources, and

academic programs is included. This

overview also highlights data on UNF’s

students, alumni, and faculty, as well as

the institution’s connections to the

community.

There will, of course, be a number of

occasions during your tenure on UNF’s

Board of Trustees for us to provide you

with additional information on the

topics discussed in these pages. It is also

likely that you will want information on

issues that are not covered within this

document. I stand ready to provide you

with any information you will need to

carry out your responsibilities as Trustees

and to learn about an institution of

which we are very proud.

Anne H. Hopkins
President
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A Brief History
Authorized by Governor Haydon

Burns and the Florida Legislature in

1965, the University of North Florida
(UNF) admitted its first class in 1972,

enrolling 1,985 students. Established as

an upper division (junior and senior
level) and master’s degree institution,

UNF opened its doors with three

academic colleges: Arts and Sciences,
Business Administration, and Education.

Since this beginning, UNF enrollments

have grown to over 13,000 students
and the University has expanded its

curriculum to offer lower division

(freshmen and sophomore) coursework
(1984) and the doctoral degree in

education (1990). The University has

also added the College of Health
(1988) and the College of Computing

Sciences and Engineering (1989).

As one of Florida’s public universities,
until June 30, 2001 UNF was part of

the State University System governed

by the Florida Board of Regents and
the Chancellor of the State University

System.  With the reorganization of

Florida’s K-20 educational system,
UNF is governed by the University of

North Florida Board of Trustees and

the Florida Board of Education.  The
Governor of Florida appoints both of

these bodies and their members are

confirmed by the legislature.
Anne H. Hopkins serves as the

President of the University. In addition

to the President, four vice presidents
and the University’s General Counsel

constitute the UNF leadership team.

The four vice presidents have responsi-
bility for the Divisions of Academic

Affairs, Administration and Finance,

Institutional Advancement, and Student
Affairs. Among the vice presidents, the

Provost and Vice President for Academic

Affairs serves as

UNF’s chief academic

officer, with oversight responsibility for
the institution’s five colleges. The

Provost is the second highest official in

the University and acts in the
President’s absence. An academic dean

administers each college.

As a state-supported institution,
UNF funds its operations through

various State trust funds. These include

state general revenue allocations,
student tuition and fee payments, and

Florida Lottery dollars as appropriated
by the Florida legislature and Governor;

funds from governmental and private

contracts and grants; earnings from self-
supporting auxiliary enterprises; and

gifts and endowments from individuals,

corporations, and foundations.
Accredited by the Commission on

Colleges of the Southern Association

for Colleges and Schools (SACS), UNF
awards 49 baccalaureate and 25 master’s

degrees, as well as the doctorate of

education degree. In addition to being
regionally accredited by SACS, 15 other

national professional associations have

awarded UNF’s programs professional
accreditation. These accreditations are

indicative of UNF’s high academic

standards.
Throughout its relatively short

history, UNF has experienced and met

the inevitable challenges that come
with growth. It has also experienced a

number of successes to which we

proudly point when we talk about the
University.  For example, over the
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past 12

months U.S.
News and World
Report recognized

UNF as one of the

best public universities
in the South and Michael

Violt listed UNF in his

most recent edition of The
Best 200 Colleges for the
Real World. The University also won

the Peach Belt Conference
Commissioner’s Cup for the second

consecutive year and Florida Leader
magazine selected UNF’s Student
Government (SG) as the best public

university student government in the

State. These honors and recognitions
give testimony to the fact that the

University is working hard to fulfill its

mission and its stated goals.



Mission, Priorities, and Goals
In January 2001 the University of North Florida adopted the following revised mission statement and
institutional priorities

An Overview of the University of North Florida 2

resources of an urban university. These community relation-

ships also help to enhance the University’s curriculum
through the extensive use of advisory boards.

UNF has established a set of institutional priorities, which

outline these responsibilities.

Institutional Priorities (2000-2005)

– UNF will be known and admired for its teaching
excellence and the breadth and quality of its

undergraduate educational experience, including the

strength of its general education curriculum.

– UNF will be known for the excellence of its select

graduate programs.

– UNF will be recognized for the value it places on
scholarship and other creative activities and for the

support it provides to faculty and students in the pursuit

and application of new knowledge.

– UNF will be known for providing lifetime learning

opportunities, intellectual and creative activities for the

larger community, and the development of public service
partnerships with particular focus on remaining a State

leader in the area of K-12 education.

– UNF will be recognized for its commitment to equal
educational opportunity, cultural diversity, and ethical

values.

– UNF will be known for its concern for the environment
and for preserving the natural aspects of campus.

The University of North Florida’s mission statement
affirms that as the public university in Northeast Florida,

UNF has responsibilities to both its students and the citizens

of this State. At the core of these responsibilities are those of
(a) offering undergraduate students a comprehensive array of

academic programs that will prepare them for their roles as

well-educated citizens and as today’s and tomorrow’s profes-
sionals and community leaders, and (b) offering graduate

students academic programs that support their career
development and respond to regional and statewide needs.

Through these undergraduate and graduate academic

programs, UNF provides its students with the highest quality
education, utilizing class schedules that meet the needs of

both the traditional and nontraditional student. This requires

programs to include broad-based general education and
professional studies, the best possible classroom instruction,

and opportunities for students to engage in a full array of

enrichment activities throughout their academic careers.
To fulfill its role as a quality institution of higher educa-

tion, UNF focuses not only on teaching students to use

today’s knowledge but also on helping them learn how to
discover and create the knowledge society will need to address

tomorrow’s challenges. This responsibility is supported by an

ongoing agenda of faculty and student research/scholarship.
As an institution committed to service, UNF also has a

responsibility to contribute to the intellectual, economic, and

social life of Northeast Florida. In executing this responsibil-
ity the University must not only structure degree programs

that respond to regional needs, it must also build strong and

ongoing relationships between its faculty, staff, and students
and the community-at-large. Through these relationships

UNF offers the community the intellectual and cultural

Mission Statement

The University of North Florida is a comprehensive public urban university whose mission is to educate
students through a broad array of undergraduate and select graduate programs. The University of North

Florida is dedicated to excellence in teaching, scholarship, and service; and the engagement of students in a

personal, supportive, and challenging learning environment. In fulfilling its mission, the University seeks to
contribute to the betterment of society.



Goals for 2001/2002

Each year, guided by the mission and the five-year institu-

tional priorities, the institution establishes a set of annual

goals. Units use these goals as guides in planning their focus
for the year and in preparing their annual budget requests.

The annual goals for 2001/2002 are as follows:

• Operationalize the Board of Trustees as the governing
body of UNF

• Continue to strengthen and deepen academic programs

• Continue the Access to Excellence capital campaign

• Complete the three-year faculty salary improvement plan

• Improve student retention and graduation rates

• Demonstrate special care in how we relate to one
another, our students and our community

• Improve the effectiveness of the facility planning process

• Prepare for a total financial system upgrade

• Develop assessment and accountability measures for

strategic goals.

UNF’s mission, priorities, and goals state a number of the
institution’s commitments and dispositions. These include

the importance placed on teaching and scholarship, the

University’s commitment to public service and to environ-
mental preservation, and UNF’s dedication to providing

equal educational opportunities in a culturally diverse setting.

Two other core values of the institution are its commitment
to the principles of academic freedom and responsibility and

its commitment to shared governance.

Academic Freedom

As is true of quality academic institutions across the

country, UNF places great value on the principle of academic
freedom coupled with academic responsibility. UNF’s

commitment to academic freedom and responsibility is

illustrated in the UNF Constitution, Article II- Rights and
Responsibilities of the University Community, Section 3-

Rights and Responsibilities Arising from the Educational

Process of the UNF Constitution, paragraphs a, b, and e:
All members of the University community have other

responsibilities and rights based upon the nature of the
educational process and the requirements of the search for
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truth and its free presentation. These rights and responsibilities
include

a) Obligations to respect the freedom to teach, to learn, and to
conduct research and public findings in the spirit of free
inquiry. Institutional censorship and individual or group
intolerance of the opinions of others are inconsistent with
this freedom.

b) Freedom to teach and to learn implies that the teacher has
the right to determine the specific contents of her/his course,
within the established course definition, and the
responsibility not to depart significantly from her/his area
of competence or to divert significant time to material
extraneous to the subject matter of her/his course. Free
inquiry implies that (except under conditions of national
emergency) no research, the results of which are kept secret,
is to be conducted on the campus. [and]

e) [An] obligation not to infringe upon the right of all
members of the University community to study unpopular
and controversial views on intellectual and public issues.

Article II of the UNF Constitution is based on the Model
Bill of Rights and Responsibilities developed by the Carnegie
Commission on Higher Education.

The importance of academic freedom was echoed in
Governor Bush’s July 2001 address to incoming university
boards of trustees and in one of the responsibilities assigned
trustees under Florida Senate’s Bill 1162: “In consultation
with the university president, [boards of trustees will] provide
for academic freedom and academic responsibility at the
university.”  The principles of academic freedom and
responsibility are also delineated in the collective bargaining
agreement between the Florida public universities and the
United Faculty of Florida.

Shared Governance
In higher education shared-governance defines the

importance of having trustees, administrators, faculty, staff
and students actively involved in the decision making process,
all with their own unique responsibilities (Statement on
Government of Colleges and Universities. American Associa-
tion of University Professors, 1966). While the term first
appears in the literature in the 1960’s, the principles that
underlie shared-governance have a long history in higher
education dating back to the beginning of the academy.
One such principle is that the faculty has the primary
responsibility for the curriculum. A second principle is that
the decision-making processes should be democratic and
known beforehand.



In recognition of the importance of shared-governance in

higher education, UNF’s Constitution states:

The system of university governance shall be a collegial one
which includes all University associations and is marked by
shared authority among its constituents. The shared system of
academic governance shall provide for a variety of academic
organizational structures and shall permit a range of collegial
leadership mechanisms. The collegial relationship is most
effective when peers work critically together to carry out their
duties in the most professional manner possible. It is the
right and responsibility of every member of the University
community to participate in the shared system of collegial
governance and the obligation of the University community to
recognize their contributions. (UNF Constitution, Article III,
Section I)

As stipulated in the UNF Constitution, the University
operationalizes shared-governance by using different collegial

bodies including four constituent assemblies: the Faculty

Association, the Administrative and Professional Association,
the University Support Personnel Association, and the

Student Government. Each member of the University

community is encouraged to participate in the association for
which she or he is eligible by virtue of her or his position at

the University. Each constituent assembly operates under

home rule with officers elected from among the membership.
These assemblies hold regular meetings throughout the year,

with Faculty Association having a monthly meeting. Delegates

from each association work with delegates from the other
associations on campus-wide concerns. Elected association

representatives also serve on the University Council. Other

organizational structures that provide for shared governance
include the Council of Deans, which meets regularly with the

Provost to discuss academic and college related issues, and

college and departmental level associations and committees.
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The Florida Board of Education (FBOE), the Secretary of
Education, and the Florida Commissioner of Education have

legislative responsibility for coordination of Florida’s K-20

educational programs, including the State’s publicly funded
colleges and universities. The Chancellor for Public Universi-

ties and Colleges is charged with aiding the Secretary and the

FBOE in executing this authority. Each public university, in
turn, has an appointed board of trustees to oversee the

governance of that particular institution.

In accordance with Florida law, the University of North
Florida Board of Trustees (BOT) governs the University of

North Florida. As an appointed body, the Board is given the

responsibility for “cost-effective policy decisions appropriate
to the university’s mission, the implementation and mainte-

nance of high-quality education programs within law and

rules of the Florida Board of Education, the measurement of
performance, the reporting of information, and the provision

of input regarding state policy, budgeting, and education

standards” (Florida Senate Bill No. 1162, Section 14). Specific
areas of responsibility for the Board appear in Appendix A.

The President of the University, Anne H. Hopkins, serves

as the chief executive officer for the institution. Areas of
responsibility of the President appear in Appendix B.

As seen in Figure 1, next page, four vice presidents and the

General Counsel report to President Hopkins, assisting her in
overseeing the overall operations of the University. Abbreviated

biographies of these individuals appear following this section

of the document.
In addition, President Hopkins is also served by eight

direct reports who aid her in carrying out those functions

directly supervised by the President’s Office. These positions
include Equal Opportunity Programs (Malvelina Monell),

University Budgets (Ricky Arjune), and Athletics (Richard

Gropper); the Inspector General (Scott Bennett); the
Compliance Officer for Athletics (Kathy Klein), and Special

Assistant to the President (Thomas Serwatka). They also

include the Liaison to the Board (James VanVleck), and
Director of Governmental Affairs (Janet Owen).

I. Academic Affairs

Academic Affairs is the UNF division with responsibility
for academic programs. In his role as Provost and Vice

President for Academic Affairs, A. David Kline is the
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Administrative Structure
administrator with responsibility for this division. As Provost,
Dr. Kline serves as the second ranked official at the University

of North Florida and as UNF’s chief academic officer. Dr.

Kline oversees the University’s five academic colleges, the
library, and the Division of Continuing Education.  He also

administers all other offices that are directly related to the

University’s academic programs.
UNF’s academic degree programs are housed in its five

colleges, the largest of which is the College of Arts and
Sciences (COAS). The student credit hours generated by the
COAS accounted for 56% of the overall UNF enrollment for

the 2000-2001 academic year. Dr. Mark Workman is the

dean the College.
The COAS has eleven departments: Biology; Chemistry

and Physics; Communication and Visual Arts; English and

Foreign Languages; History; Mathematics and Statistics;
Music; Philosophy; Psychology; Political Science and Public

Administration; and Sociology, Anthropology, and Criminal

Justice. The COAS offers undergraduate majors in all these
fields as well as select master’s degree programs in many of

them. In addition, the COAS provides the majority of the

general education curriculum to UNF students. Through its
commitment to the enduring values of the liberal arts and a

quality education, the COAS plays a central role in the

fulfillment of UNF’s mission to provide the First Coast
region with graduates who are knowledgeable, articulate, and

who use critical thought.

UNF’s second largest college, with 17% of UNF’s overall
enrollment in 2000-2001, is the College of Business
Administration (COBA). Dr. Earle Traynham serves as the

dean of this college, with administrative responsibility for its
three academic departments: Accounting and Finance;

Economics and Geography; and Management, Marketing

and Logistics; as well as the Small Business Development
Center. While all of the college’s eight undergraduate majors

and three master’s programs are of high quality, it has

achieved national recognition for its accounting program, and
has identified International Business and Logistics as strategic

programs on which to build a national reputation. COBA is

also the college with the second largest graduate enrollment
generating 24% of UNF’s graduate student credit hours in

2000-2001.
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conductor and Microsoft-certified programs in information
technology. Several programs are available via distance
learning. The Division also houses a growing English
Language Program for international students, test preparation
courses, and a number of conferences and special programs
like the “Lessons in Leadership” series.

The Thomas G. Carpenter Library, named in honor of
UNF’s first president, is a full-service, technologically
supported library and information center whose primary
mission is to support the University’s academic programs.
The Library houses a collection of more than 750,000 books,
periodicals, government documents, microcomputer re-
sources, films, slides, audio and video cassettes, compact
discs, records, and more than 1.2 million microforms.
Professional librarians and support personnel, under the
direction of Mr. Andrew Farkas, provide services common to
a large research library, including reference and information
services, interlibrary loans, photoduplication facilities, and
online database searches. UNF’s Library, as part of a Florida
university library consortium, offers students one of the
country’s most advanced electronic library databases. Many of
the Library’s electronic databases are accessible through the web.

Nineteen centers and institutes also report to Academic
Affairs either directly or through their respective colleges.
These centers and institutes are engaged in a wide range of
research and service programs, often with the support of
external funding. They include programs with statewide and
regional missions such as UNF’s Center for Entrepreneurial
Studies/Small Business Development Center, the Florida
Institute of Education, the Center for Public Policy and
Leadership, UNF’s Institute of Government, the Northeast
Florida Center for Community Initiatives, and the Florida-
West Africa Linkage Institute.

Many of UNF’s centers provide opportunities for cross-
disciplinary collaboration including the Bette Soldwedel
Research Center for Gender Studies; the Center for Aging
and Adult Studies; the Center for International Education;
the Center for Research and Consulting in Statistics; and the
Center for Ethics, Public Policy, and the Professions. While
others have discipline specific foci such as the Center for
Economic Education; the Center for Drug Prevention and
Health Promotion; the Center for International Business
Studies; the Center for Studies in Education; the Institute for
Management Development and Organizational Quality; the
Northeast Florida Institute for Science, Mathematics, and
Computer Education; the Center for Membrane Physics; and
the International Center for Competitive Excellence. UNF’s
centers and institutes provide valuable research and service
opportunities and connections for students and faculty.

The College of Education and Human Services
(COEHS), administered by Dr. Katherine Kasten, offers
academic programs through two divisions: Curriculum and
Instruction, and Educational Services and Research. The
COEHS has responsibility for preparing teachers and other
educational professionals who will work in public and private
school settings. The COEHS works closely with the Florida
Department of Education, other Florida colleges of educa-
tion, community colleges, the other four UNF academic
colleges, and regional public schools in discharging this
responsibility. The College also prepares mental health
counselors and other professionals to work in non-school
settings. Third in overall enrollment (12%), the COEHS
accounts for the largest graduate enrollments in the Univer-
sity: 44% of the overall graduate student credit hours
generated in 2000-2001.

Dr. Pamela Chally serves as the Dean of the College of
Health (COH). The College offers its degree programs
through the Departments of Health Sciences; Athletic
Training and Physical Therapy; and Nursing. Programs are
offered in the areas of athletic training, community health,
health administration, nutrition, nursing, public health,
rehabilitation counseling, health promotion/health education,
geriatric management, and physical therapy. The College
works diligently to partner with the community in order to
graduate health professionals in demand by employers and
develop a climate where scholars can create and apply
knowledge. This college accounted for 8% of UNF’s overall
enrollment and 18% of UNF’s graduate enrollment in 2000-
2001.

Dr. Neal Coulter is the Dean of the College of Computing
Sciences and Engineering (COCSE). The college is organized
into the Departments of Computer and Information Sciences
and Building Construction Management, and the Division of
Engineering, which includes programs in civil, electrical, and
mechanical engineering. The College offers high technology
programs, which are essential to the economic development
of the Northeast Florida region, the state, and the nation.
The College works closely with its industry advisory councils
and its accreditation boards to insure that the College’s
curricula and research programs meet local and national
needs. The newest of UNF’s colleges, COCSE accounted for
7% of UNF’s student credit hours in 2000-2001.

UNF also offers a number of non-credit programs through
its Division of Continuing Education. Dr. Marcelle Lovett
is Dean of Continuing Education. Continuing Education
offers professional development and certificate programs.
Career specific programs include paralegal, medical coding,
medical secretary, legal nurse consultant, freight railroad
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II. Administration and Finance
Responsibility for many of the University’s physical, fiscal,

and human resource operations fall under the Division of
Administration and Finance. Mr. Robert F. Fagin is the Vice
President for Administration and Finance.

This Division is the administrative home for the Offices of
Human Resources, the Controller, and Purchasing. Plant
operations and campus planning/construction are the
responsibilities of Physical Facilities and Facilities Planning,
respectively. Computing and Communication Services oversee
campus information technology and telecommunications and
postal services. The UNF Police Department and the Office
of Environmental Health and Safety have responsibility for
campus safety issues. Administration and Finance is also the
home for Institutional Research, the University Center, and
Auxiliary Services. The latter are self-supporting services
operated for the convenience of students and staff such as the
bookstore, food services, and printing and duplicating.

In addition, this division has administrative responsibility
for one of the University’s two 501(c)(3) corporations. The
University of North Florida Training and Services Institute,
Inc. (TSI) is a not-for-profit corporation organized to
implement and administer special educational and training
programs at the University of North Florida and at other
selected locations. As a Direct Support Organization it
operates with its own separate board of directors.

III. Institutional Advancement
The Division of Institutional Advancement serves as the

external relations arm of the University with four departments:
Advancement Services, Alumni Relations, Development, and
News and Publications. The Development Department is
responsible for fundraising. Advancement Services handles
gift recording, donor acknowledgement and the alumni/donor
data base management system. Dr. Pierre N. Allaire is Vice
President of Institutional Advancement.

Dr. Allaire also serves as the Executive Director for the
University of North Florida Foundation, Inc., with Mr.
Robert Fagin, Vice President for Administration and Finance,
serving as the treasurer for this non-profit 501(c)(3) corpora-
tion. The UNF Foundation has responsibility for attracting,
receiving, administering, and investing private support on
behalf of the University. The State certified the Foundation as
a Direct Support Organization (DSO) under Florida Statute
240.299 on October 1, 1976.

The Foundation Board is a volunteer group comprised of
business, civic and community leaders, committed to the
continuing progress of the University of North Florida. In
discharging its responsibilities the Foundation seeks to
strengthen the University’s ties to alumni, parents, friends,
foundations, and corporations. To this end, the Foundation

has helped UNF build its endowment to $35 million. This
has led to UNF being ranked 463rd of over 3,000 colleges
and universities.

In addition to carrying out its fiduciary responsibility, the
Foundation is engaged in UNF’s first campaign - Access to
Excellence. On November 14, 2000 the public phase of the
Campaign was announced with $40.3 million in gifts and
commitments toward a $65 million goal. As of August 2001,
$49.5 million has been raised from over 9,000 donors. Four
priority areas have been identified for the campaign: scholar-
ships, faculty endowments, programmatic support, and
facilities/equipment. The Campaign will conclude on
December 31, 2003.

IV. Student Affairs
Through its programs and offices the Division of Student

Affairs identifies and responds to the educational, develop-
mental, and service needs of UNF students. Dr. Mauricio
Gonzalez serves as Vice President for Student Affairs. Among
its various operations, Student Affairs has responsibility for
intramural and other student recreational activities, including
facilities such as the UNF Arena, the Aquatic Center, the
Dottie Dorion Fitness Center, and the Andrew A. Robinson
Jr. Student Life Center.

The division also has responsibility for student support
services such as the Career Services Center, the UNF
Counseling Center, Student Health Services, the Center for
Student Success and Retention, and the Disabled Services
Program. Student Government, the Student Programming
Office, student clubs and organizations also operate out of this
division. The Center for Multicultural Affairs, and the Women’s
Center, the Center for Student Media, the Child Develop-
ment Research Center, the Ombudsman’s Office, and UNF’s
Student Orientation program also come under the purview of
Student Affairs, as does Student University Housing.

 V. Office of the General Counsel
The Office of the General Counsel, under the leadership of

Ms. Karen Stone, provides legal representation and support for
the University. This Office works to facilitate the expedient
resolution of all legal concerns which affect the University, its
faculty, staff and administrators, including interpreting and
applying state laws and administrative code rules, formulating
and issuing legal opinions and reviewing and/or drafting legal
documents such as contracts, university rules and policies.
The Office also represents the University in administrative
hearings; monitors and responds to ongoing litigation; and
offers assistance and advice in assuring compliance with
applicable federal regulations such as those relating to
discrimination based on race, sex, age, national origin or
disability.
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Administrative Biographies
Anne H. Hopkins is the University of North Florida’s fourth president. Prior to assuming

this role in January 1999, Dr. Hopkins was the Provost and Executive Vice President for
Academic Affairs at Miami University in Oxford, Ohio, where she had also served as acting
president for eight months in 1995-1996. Dr. Hopkins’ other academic positions have
included Vice President for Arts, Sciences, and Engineering at the University of Minnesota,
Vice Provost at the University of Tennessee, and Chair of the Department of Political
Science at Hobart and William Smith Colleges. Dr. Hopkins earned her B.A., M.A. and
Ph.D. in political science at Syracuse University.

In addition to holding key administrative positions, during her academic career Dr.
Hopkins has been an active teacher and scholar. Her academic writings have included
books, book chapters, and professional journal articles centered on politics and policy in the
American states. She has also served on the editorial boards for three major political science
journals.  A participating member of a number of professional associations, Dr. Hopkins
currently serves on the Executive Committee for the American Political Science
Association’s Centennial Campaign.

Since joining UNF as President, Dr. Hopkins has maintained an active role in the
Jacksonville community. She serves on the Board of Governors of the Jacksonville Chamber
of Commerce and is a board member of the Jacksonville Symphony Orchestra and WJCT.
She is also the current President of the Peach Belt Conference.

Vice Presidents

A. David Kline is the Provost and Vice President for Academic Affairs. Previously he was
a faculty member and chair of the Department of Philosophy at Iowa State
University and Dean of the College of Arts and Science at the State University of New York
at New Paltz. Dr. Kline also chaired both the religious studies program and the bioethics
program at Iowa State. As dean, Dr. Kline was the principal investigator for a project to
create the first degree-program in the country to be delivered entirely by asynchronous web-
based instruction.

Dr. Kline’s undergraduate degree is in biology from Wake Forest University. His Ph.D. is
in the philosophy and history of science from the University of Wisconsin. Dr. Kline has
edited three books and published over 30 articles. He has refereed articles for over a dozen
journals and presses including the Oxford University and the Cornell University presses.

Robert F. Fagin is the University of North Florida’s Vice President for Administration
and Finance. He assumed this position after serving 26 years in leadership positions with
several federal agencies. Mr. Fagin’s career with the federal government started at the
Department of Housing and Urban Development (HUD). He held a variety of administra-
tive positions at HUD including Director of the Offices of Personnel, Data Processing, and
Management and Budget. From HUD, Mr. Fagin moved to the Bureau of Mines in the
Department of Interior. There he was Associate Director of Finance and Management
before becoming Acting Deputy Director. Later he became Deputy Director for Finance
and Administration in the Office of Surface Mining, a position held until becoming the
Director of the Office of Administration for the National Oceanic and Atmospheric
Administration (NOAA), within the Department of Commerce. In January 1995, Mr.
Fagin retired from the Federal government to assume his duties at UNF.  Mr. Fagin’s BA
was earned at the University of Virginia and his M.P.A. is from American University.

Mr. Fagin is also the Executive Director for the Duval County Research and Develop-
ment Authority (DCRDA) that oversees UNF’s First Coast Technology Park. The Park is a
285-acre research and development park.

A. David Kline
Provost and Vice President for

Academic Affairs

Robert F. Fagin
Vice President for

Administration and Finance

Anne H. Hopkins
President
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Mauricio Gonzalez
Vice President

for Student Affairs

Pierre N. Allaire
Vice President for

Institutional Advancement

Mauricio Gonzalez assumed the position of Vice President for Student Affairs in
October 2000.  Before coming to UNF he was the Associate Vice President for Student
Life at the University of Cincinnati. He has held the positions of Assistant Vice President
for Student Affairs at the University of Toledo and Assistant Dean of the College of Arts
and Humanities at the University of Texas at San Antonio. Dr. Gonzalez completed an
undergraduate degree in fine arts from the University of Texas at Arlington and received a
master’s degree in Latin American Studies with emphasis in art history and anthropology
from the University of the Americas in Puebla, Mexico. His Ph.D. in art education was
completed at Florida State University.

Dr. Gonzalez was a National Endowment for the Arts fellow in 1979. In 1986 he was the
mayoral appointee to the City of San Antonio Arts and Cultural Advisory Board. In 1990
he was the recipient of a Senior Fulbright Scholar Award to Guatemala and in 1992 he was
installed as a member of Phi Beta Delta Honor Society for International Scholars for
achievements in the area of international education and exchange. Dr. Gonzalez also served
as a member of the Discipline Advisory Committee for Fulbright Scholars awards in
Museology from 1995-2000.

Pierre N. Allaire assumed the position of Vice President for Institutional Advancement
at UNF in 1995. He also serves as Executive Director of the UNF Foundation. Prior to his
appointment at UNF, he was Associate Vice President for Development at Clemson
University and Executive Director of the Clemson University Foundation. He held a
number of fund raising positions at the University of Florida Foundation, Inc. and a
number of teaching and administrative positions at Lees College in Kentucky. His aca-
demic area of expertise is ornithology and has published 36 articles, one monograph, and
presented 24 papers primarily in the areas of science, education and philanthropy. Dr.
Allaire received his Ph.D. in biology at the University of Louisville, M.S. at Stephen F.
Austin State University, Nacogdoches, Texas, and B.S. at St. Edward’s University, Austin,
Texas.

Current civic activities include Trustee of the Chamber of Commerce Cornerstone
Initiative, Jacksonville Rotary Club, and board member of InRoads. He serves on the
Council for the Advancement and Support of Education’s (CASE) Commission on
Philanthropy, comprised of 24 senior fundraisers from around the world who discuss issues
in philanthropy.

Karen Stone came to the University in 1992 as the University of North Florida’s first
general counsel. Prior to coming to UNF, Ms. Stone served as an associate general counsel
for the University of Florida. Prior to beginning her career in education law in 1988, Ms.
Stone was engaged in the private practice of law with a focus on business law. She also
served as corporate counsel for Athletic Attic Marketing, an international franchising
company of sporting goods stores.

Ms. Stone earned her Bachelor of Arts degree, with high honors, from the University of
Florida. She thereafter earned a Master of Arts degree in political science and a Juris Doctor
degree from the University of Florida.

Karen Stone
General Counsel
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Pamela S. Chally
Dean, College of Health

Katherine Lewellan Kasten
Dean, College of Education

and Human Services

Deans

Pamela S. Chally is the Dean of the College of Health. Prior to serving as Dean, she
was the Associate Dean of the College and is a professor of nursing. Other academic
positions held by Dr. Chally include Acting Provost and Academic Dean at Concordia
University and West Suburban College of Nursing, Acting Associate Chair at Northern
Illinois University, and Director of the Baccalaureate Nursing Program at Kennesaw State
College. She has a Ph.D. from Georgia State University, M.N. from Emory University, and
a B.S.N. from the University of Illinois.

Currently, Dr. Chally is serving as Chair of the Florida Board of Nursing and is a
member of the Brooks Health System Board, Glenmoor Board, Memorial Hospital HCA
Board, as well as numerous other community and professional organizations.  Her research
interests are in the areas of ethics, moral decision making, eating disorders, and binge
drinking.  She recently was named one of Northeast Florida’s Great 100 Nurses.

Neal S. Coulter came to UNF in 1998 as Dean of the College of Computing Sciences
and Engineering. Past employers include Florida Atlantic University, the Software Engi-
neering Institute (Carnegie Mellon University), IBM, Los Alamos National Laboratory,
Siemens Stromberg-Carlson, and Boeing. He served as a department chair at Florida
Atlantic University for over 10 years, where he was also named the University’s Distin-
guished Teacher of the Year for 1996-97.

Dr. Coulter received his M.S. and Ph.D. in information and computer science from the
Georgia Institute of Technology, and earned a bachelor’s and master’s degree in mathemat-
ics from the University of Alabama. His primary areas of research interest are software
engineering and textual analysis. He has active interests in engineering and computing
education. He has many research publications, has authored three book chapters, and has
edited three books. He has an extensive record of professional and public service. His
professional positions include membership on the Board of Directors of the Computing
Sciences Accreditation Board. He is now completing an eight year tenure as editor-in-chief
of the monthly journal Computing Reviews. The National Science Foundation, IBM,
Siemens, and Motorola have funded his professional activities.

Katherine Lewellan Kasten is the sixth dean of the College of Education and Human
Services. She joined the University of North Florida in 1988 as a department chair and
associate professor. She served as acting associate dean of the college for one year and as
acting dean for two years before being named dean in 1997. She began her career in
education as an English teacher in high schools and junior high schools in Wisconsin and
Michigan. Prior to joining UNF, she was an assistant and associate professor at the Univer-
sity of Nebraska-Omaha. She has a B.A. from Wartburg College, an M.A. from the
University of Michigan, and a Ph.D. from the University of Wisconsin-Madison.

Dr. Kasten has authored/coauthored several books, book chapters, and articles in the area
of educational leadership and teacher preparation. She has served as the principal investiga-
tor and codirector of several grants related to teacher preparation and school reform. She is
a member of the State Task Force on Educational Leadership, the K-20 Partnership
Committee for Alternative Certification, and the Florida Teacher Education Program
Approval Board. She served for two years as chair of the State University System Council of
Education Deans.

Neal S. Coulter
Dean, College of Computing
Sciences and Engineering
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Mark E. Workman
Dean, College of Arts

and Sciences

Earle Traynham
Dean, College of Business

Administration

Earle Traynham is the dean of the College of Business Administration. He was
appointed dean in May 1994. A faculty member since 1973, Dr. Traynham has served as
Associate Dean and Director of Graduate Studies, and as Chairman of the Department of
Economics and Geography. As dean, the College of Business Administration faculty and he
planned a new business school building, resulting in the most technologically-advanced
business school building in the state of Florida. Dr. Traynham received his education at the
University of South Carolina, where he earned a bachelor’s degree in business administra-
tion, an MBA degree, and his Ph. D. in economics.

Dr. Traynham has authored many articles and several books in the areas of human capital
analysis and labor relations. He is a member of Beta Gamma Sigma, national honor society
for business administration, and Phi Kappa Phi, the national honor society. He currently
serves on the boards of directors of the Southern Business Administration Association,
Enterprise North Florida, the World Affairs Council of Jacksonville, the International
Forums Institute, and River Garden Foundation. He is a member of the Jacksonville
Community Council, Inc., having chaired one study committee and served on several other
study committees for JCCI.

Mark E. Workman is the Dean of the College of Arts and Sciences. Prior to his
appointment at UNF, Dr. Workman spent 15 years as a member of the Department of
English at Oakland University in Rochester, Michigan, the last two as department chair.
He has been at UNF since 1993, when he arrived to assume the chair of the Department of
English and Foreign Languages. After serving in that capacity for six years, Dr. Workman
became Special Assistant to the President, a position which he held for two years. He
became Dean of Arts and Sciences in July 2001. Dr. Workman has a bachelor’s degree in
English literature from Haverford College and a Ph.D. in folklore from the University of
Pennsylvania.

Dr. Workman’s current research interest centers upon narrative structure, both in oral
and written narratives. He has published many essays on this subject in leading journals in
the field of folklore. Dr. Workman has provided service to his discipline in his role as a
member of the editorial board of the Journal of American Folklore and through participation
in a number of professional associations and public agencies such as the Florida Arts
Council.

Andrew Farkas is the founding Director of Libraries of UNF’s Thomas G. Carpenter
Library.  Prior to assuming his position in 1970, he served at the Shields Library of the
University of California, Davis, and worked as an assistant manager of a major book
company in New York City. He earned his Master of Library Science degree at the Univer-
sity of California, Berkeley. Upon his appointment as Director of UNF’s Library, Mr.
Farkas’ mandate was to assemble a staff and open the library within two years with an
individually selected and fully cataloged 100,000-volume collection. Under his leadership
the Library developed the largest academic library collection of the region, and incorpo-
rated the latest advances of library automation. In recognition of his work in organizing
and overseeing the school media specialist certificate program (1972 -1991) Mr. Farkas’
colleagues honored him as the University’s Distinguished Professor in 1991.

Mr. Farkas has also been active as a writer, speaker, and scholar. He is the author of five
books, numerous book chapters, bibliographies, articles, and reviews; the featured speaker
or panelist at local and national conferences; and host, contributor, or advisor on domestic
and foreign radio and television programs. He has been the editor of various book series
and presently serves as the principal editor of the Opera Biography Series for Amadeus
Press (1989-to date) and as a contributing editor of Opera Quarterly. In recognition of his
scholarly work he received UNF’s Outstanding Faculty Scholarship Award in 2000.

Andrew Farkas
Director of Libraries
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Marcelle C. Lovett
Dean of

Continuing Education

James Van Vleck
Assistant to the President

Janet D. Owen
Director of Governmental Affairs

Thomas S. Serwatka
Dean of Graduate Studies

Marcelle C. Lovett is the Dean of Continuing Education and a member of the
graduate faculty. Dr. Lovett joined the UNF staff in 1983 as Director of Off-Campus
Credit Programs. In 1985 she was selected as UNF’s third Dean of Continuing Education.
She has a bachelor’s degree in English literature (University of Missouri), a master’s degree
in educational leadership (University of North Florida) and a doctorate in educational
leadership (University of Florida).

Dr. Lovett is the author of numerous articles and grants and has been published in the
Technological Horizons in Education Journal and Innovations in Continuing Education
Journal. She was a 1998 finalist for the Florida Times-Union EVE Award, and has received
many other awards from professional and service organizations for her contributions to
education. Active in the North Florida community, Dr. Lovett has served on the board of
directors of Volunteer Jacksonville, Educational Community Credit Union, Wyncom, Inc.
and the Meninak Club. She is also active in committees of the Jacksonville Chamber of
Commerce, the Jacksonville Community Council, Inc., and numerous other civic and
professional associations.

Thomas S. Serwatka was appointed UNF’s Dean of Graduate Studies in 1999. This
past year he also assumed the role of Special Assistant to the President. A member of the
UNF faculty since 1976, Dr. Serwatka received his B.A. in speech from Baldwin-Wallace
College and his M.Ed. in deaf education and Ph.D. in special education from Kent State
University. He has served as the Executive Director of the Deaf Service Center of
Jacksonville, an associate dean for the College of Education, and an associate vice president
for Academic Affairs.

Dr. Serwatka’s publications include coauthored monographs on assessing the social
development and the auditory abilities of deaf students. He has also authored book chapters
and research articles on topics such as the assessment of deaf students, the disproportionate
representation of minorities in exceptional education classrooms, and the teaching effective-
ness of deaf and hearing teachers of deaf students. Dr. Serwatka has been the principal
investigator on various teacher preparation and Head Start training grants. In 1980, Dr.
Serwatka was honored by the Florida Board of Regents for his contributions to the
education of disabled college students. He has also been honored by the Florida Educators
of Hearing Impaired Students for his contributions to teacher preparation in deaf education.

President’s Office

Janet D. Owen is the Director of Governmental Affairs and Associate General Counsel.
A Jacksonville native and graduate of the University of Florida, she received her law degree
from Stetson University College of Law in 1985. She was a senior associate with the
Jacksonville law firm of Brant, Moore, Sapp, MacDonald & Wells prior to her appoint-
ment to become the university’s first associate general counsel in 1994.

Ms. Owen was appointed to serve as UNF’s Director of Governmental Affairs in January
1998. She was appointed by the Chancellor to chair a statewide committee to review and
recommend changes to the system rules governing student discipline, and is currently
serving on the Florida Board of Education workgroup charged with recommending
revisions to the Florida statutes governing higher education.

James Van Vleck was appointed Assistant to the President in April 2001. He has a B.A.
in economics from Principia College and a M.B.A. from Harvard University where he also
completed coursework toward a doctoral degree in business. He began and ended his 35-
year business career with the Mead Corporation, was president of several Mead businesses,
spent 7 years as Mead’s executive in Europe and retired as Senior Vice President–International.

Since 1990 Mr. Van Vleck has spent six years as Executive-in-Residence and a visiting
professor at the University of Dayton and more recently has taught in UNF’s College of
Business Administration. He has served for one year as Interim President of the Jacksonville
Symphony Association. He is active in the community, on the Board and Executive
Committee of the Jacksonville Symphony, the Board of Focus Cummer, the Foundation
Board of the Youth Crisis Center, and on an advisory committee of the Community
Foundation. He is also a mentor in the Take Stock in Children program.
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Academic Programs
Under Florida’s Master Plan for Higher Education, the

University has been designated as a comprehensive university.
This designation indicates that UNF’s focus is on providing a
broad range of quality undergraduate and select master’s level
degree programs, along with a limited number of doctoral
degrees.

As a comprehensive university, UNF currently has author-
ity to offer 75 different degree programs (academic majors)
through its five academic colleges. These include 31 degrees
through the College of Arts and Sciences, 12 through the
College of Business Administration, six through the College
of Computer Sciences and Engineering, 19 through the
College of Education and Human Services, and seven
through the College of Health. Forty-nine of these degrees
are awarded at the bachelor’s level and 25 are approved at the
master’s level. UNF awards one doctoral degree, an Ed.D. in
Educational Leadership. Table 1 provides a listing of these 75
degrees.

In a number of cases there will be more than one track
offered under a given degree program. For example, under
the Bachelor of Business Administration in Banking and
Finance, a student might complete a track in any of three
areas: corporate finance, real estate, or investments.

At the undergraduate level, for Fall 2001 UNF’s largest
three academic majors (degree programs) were computing
and information sciences, health sciences, and psychology.
These programs had 573, 509, and 466 majors at the junior
and senior levels enrolled in courses, respectively. At the
graduate level, general business, educational leadership, and
elementary education had the largest enrollments: 395, 292,
and 157 students, respectively.

The four newest programs to graduate students are master’s
degree programs in physical therapy, nursing, and public
health, and a bachelor’s degree program in anthropology. The
two former programs graduated their first classes in Spring
2001 with 30 students in each program. The two latter
programs graduated their first students in Summer 2001: one
student with an M.P.H. and three students with a B.A. in
anthropology.

In Fall 2000, UNF began a program in civil engineering.
In Fall 2001, the University will launch its new program in
mechanical engineering.

Current legislation vests the authority to approve new
bachelor’s and master’s degree programs in the University’s
Board of Trustees under guidelines to be established by the
Florida Board of Education. New doctoral degree programs
must be approved by the Florida Board of Education.

Strong comprehensive universities offer a wide array of
programs, while ensuring that each of these programs has
sufficient resources to guarantee quality and depth. Recogniz-
ing this, prior to recommending any new degree programs
UNF completes a critical review of the proposed program. In

this review the University examines (a) how the proposed
program fits with UNF’s institutional mission, (b) the need
for the program, and (c) the resources that are required to
initiate and sustain the program. In establishing need, the
University documents student, community, and state needs.
In assessing program resources UNF examines faculty and
staff requirements; requirements for classrooms, labs, and
library materials; and other fiscally related issues.

UNF’s faculty focuses on several goals as it designs
proposed and redesigns existing programs: preparing students
to be literate and broadly educated citizens, preparing
graduates who are well grounded in their academic major, and
preparing students for today’s and tomorrow’s challenges. At
the undergraduate level the faculty has a responsibility to
ensure that UNF’s students have a strong background in
general education. This general education background serves
to promote students’ intellectual development, their ability to
communicate effectively, think critically and analytically; and
understand and appreciate the world around them. General
education also helps students to fulfill their common
responsibilities as free people in a diverse society.  The faculty
must also structure programs that provide students with a
complete and rigorous course of study within their major
field, preparing them for their chosen field. At the graduate
level, programs are structured to help professionals extend
their knowledge within their major field of study and
develop additional research and leadership skills.

In designing programs of study for the freshmen and
sophomore years, the faculty is legislatively mandated to
include specific (a) general education requirements, (b)
specific mathematics and writing courses, and (c) common
course requirements for specific majors that are agreed upon
by all of Florida’s publicly-funded universities and commu-
nity colleges. This mandate helps to guarantee program
articulation and transferability across institutions.

In designing academic programs for students who are
required to take licensing or certification examinations (e.g.,
physical therapy, counseling, accounting, teaching), the
faculty is required to include coursework that will allow
program graduates to sit for and successfully complete these
examinations. For certain majors the faculty must also
respond to national standards established by professional
associations (e.g., Accreditation Board for Engineering and
Technology, AACSB- The International Association for
Management Education, and the National League for
Nursing).

To ensure quality in currently offered programs, UNF
conducts annual and five-year reviews of current academic
degree programs. These reviews provide an analysis of each
program from the perspectives of students and faculty. These
reviews also are used to assess the academic rigor and
relevancy of the programs. Specific variables that are examined



Table 1
Degree Programs

  Status Undergraduate Graduate

College of Arts BA in Communication BA Psychology MA English MS Criminal Justice
and Sciences BA Spanish BA Criminal Justice MA Mathematics MPA Public Administration

BA English BA Anthropology MA General Psychology MA History
BA Liberal Arts and Studies BA History MA Counseling Psychology
BS Biology BA International Studies
BA Mathematics BA Political Science
BA Statistics BA Sociology
BS Mathematics BA Art
BS Statistics BFA Fine Arts
BA Philosophy BA Music
BS Chemistry BM Music
BS Physics BM Jazz Studies

College of BBA Economics BBA International Business MBA Business MHRM Human Resource
Business BBA Accounting BBA Business Management MAcc Accounting    Management
Administration BBA Banking and Finance BBA Marketing Management MBA Finance (inactive)

BBA Financial Services BBA Transportation/Logistics

College of BS Computer and Information BS Electrical Engineering MS Computer and Information
Computing Science    Sciences BS Mechanical Engineering    Sciences
and Engineering BS Civil Engineering BS Building Construction

College of BAE Special Education BAE Mathematical Education EdD Educational Leadership MEd Music Education
Education and BAE Elementary Education BAE Music Education MEd Science Education
Human Services BAE Middle School Education BAE Physical Education MEd Educational Leadership MEd Elementary Education

BAE Secondary Education BAE Science Education MEd Special Education MEd Secondary Education
BAE Art Education BAE Trade/Industrial Education MEd Counselor Education MEd Mathematics Education

College of Health BSN Nursing BSH Health Science MHA Health Administration MSH Health Science
MPH Community Health MSN Nursing
MPT Physical Therapy
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 Special Programs
In conjunction with offering undergraduate and graduate

degree programs, UNF supports learning by providing
students with opportunities to participate in a variety of
transforming experiences. Among these are UNF’s Honors
Program, the UNF Academic Undergraduate Enrichment
Program, and various study abroad options. The Honors
program offers talented students a unique approach to higher
education. Through seminar-style classes, leadership,
research, and international study, students in UNF’s Honors
Program bridge the gap between education and experience.
Lower division (freshmen and sophomore) students may
enroll in University Honors, while juniors and seniors (upper
division) students may complete specialized courses within
their majors.

UNF’s Undergraduate Academic Enrichment Program
(UAEP) affords students a number of unique opportunities

in these reviews include the fit between the program and the
institutional mission, the types of research and other enrich-
ment-activities in which students are involved, and the

assessment of the rigor, breadth and currency of the degree
requirements.

including a chance to compete for undergraduate research
grants. These grants allow students to design and carry out
unique research projects in collaboration with a faculty
mentor. Students present the findings of these research
projects in writing and in an open forum. The UAEP also
identifies students who are eligible for prestigious national
scholarships and fellowships and helps them prepare for the
competitions. UNF has been very successful in these compe-
titions in recent years, achieving two Truman Scholars, a USA
Today Academic First Team Member, twelve Rotary Interna-
tional Ambassadorial Scholars, two Phi Kappa Phi Graduate
Fellows, two Fulbright Scholarship finalists and four Rhodes
Scholarship State Finalists in the last five years.

Study abroad opportunities exist through UNF faculty-led
courses that take place during the spring semester or summer
terms. In addition, a smaller number of students spend a full
semester or summer abroad at educational institutions
overseas and transfer back their academic credits. Finally,
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various international exchange agreements allow UNF
students to study abroad at partner institutions in Europe
and South America. The UNF International Center is the
focal point for study abroad activities and other academic
international experiences for students and faculty.

Program Accreditation
As is true with all public and many private universities in

Florida, the University of North Florida is regionally accred-
ited by the Commission on Colleges of the Southern
Association of Colleges and Schools. As stated earlier, under
SACS accreditation UNF may award the baccalaureate,
master’s, and Doctor of Education degrees.

In addition to being regionally accredited, UNF also
encourages its academic programs to seek national accredita-
tion when such accreditation is available. Table 2 below
provides a list of programs which have been accredited by

their national professional associations. In addition to these
already accredited programs, UNF’s program in chemistry
has completed its site visit by the American Chemical Society.
A decision on accreditation for the chemistry program is
expected during the Fall 2001 term. The University’s
undergraduate program in health administration, a candidate
member of the Association of Programs in Health Adminis-
tration, will undergo a panel review in June 2003, seeking full
membership.

UNF’s program in visual arts is currently scheduling its site
visit by the National Association of Schools of Art and
Design. The undergraduate program in community health
also anticipates seeking accreditation. Three new programs
that will be under going accreditation reviews in the near
future are UNF’s bachelors degree programs in mechanical
engineering, civil engineering, and UNF’s M.P.H. program in
community health.

Table 2
UNF Professional Program Accreditations

  Accrediting or Program Approval Body Program(s)

College of Arts and Sciences

National Association of Schools of Music Music programs
National Association of Schools of Public Affairs and Administration Public administration program

College of Business Administration

AACSB–The International Association for Managment Education College of Business Administration
AACSB–The International Association for Management Education Programs in accounting

College of Education and Human Services

National Council for the Accreditation of Teacher Education Teacher education, educational leadership, and
counseling programs

The Council for Accreditation of Counseling and Related Programs Mental health and school counseling programs
The Council on the Education of the Deaf Deaf education program

College of Computing Sciences and Engineering

The Computer Science Accreditation Commission Undergraduate computer science program (This accrediting
body does not accredit graduate programs)

The Accreditation Board for Engineering and Technology Electrical engineering program
The American Council for Construction Education Building construction management program

College of Health

The National League for Nursing Accrediting Commission Nursing programs
Commission for Accreditation for Dietetic Education Nutrition and dietetic program
The Commission on Accreditation of Allied Health Education Programs Sports medicine-athletic training education
The Commission on Accreditation in Physical Therapy Education Physical therapy program
The Accrediting Commission on Education for Health Services

Administration Health administration program
The Council on Rehabilitation Education Rehabilitation counseling program
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Students

Table 3
Number of Student Majors by Level and by College: Fall 2000

Number of Students and percent of total by level and college

College lower division upper division graduate other total

Arts and Sciences 2,365 217 107 2,689
(18.5%) (1.7%) (0.8%) (21.1%)

Business Administration 1,332 470   93 1,895
(10.4%) (3.7%) (0.7%) (14.8%)

Computing Science    786   26 155    967
   and Engineering   (6.2%) (0.2%) (1.2%)   (7.6%)

Education and Human    727 656 336 1,719
   Services   (5.7%) (5.1%) (2.7%) (13.5%)

Health    685 226   41    952
  (5.4%) (1.8%) (0.3%)   (7.4%)

No official major 3,651a        6 883 4,540
(28.6%)  (<0.1%)                      (6.9%) (35.6%)

Total 3,651 5,901            1,595        1,615     12,762
(28.6%) (46.2%) (12.5%) (12.7%) (100%)

aBecause students do not declare majors until their junior year, freshman and
sophomores are all listed under the no official major category.

1In Fall 2000, the reamaining 13% of the individuals enrolled were classified as “other.” Individuals who fit into this classification
include (a) teachers who are coming back to college to take courses needed for initial and/or recertification, (b) practicing
accountants who are taking coursework to prepare themselves to sit for the CPA examination, (c) individuals taking coursework for
their own personal growth, (d) individuals applying for graduate programs but have not yet been fully admitted, and (e) students
from other universities taking courses at UNF for a given term. In Fall 1990, 22% of UNF enrollments were classified as other.

As would be expected, UNF student
enrollments have been on the increase
since the institution opened its doors in
1972. As shown in Figure 2, from 1993 to
2000 fall enrollments grew from 9,439 to
12,762 students; a 35% increase for this
eight-year period. As indicated by the blue
bars, similar growth trends are expected
to continue over the next several years.

Examining these enrollment trends by
level demonstrates that the greatest rate
of growth has occurred at the lower
division. That is to say, UNF’s freshmen
and sophomore classes are the fastest
growing segments of our student body. In
Fall 1993 there were 1,435 freshmen and
sophomores, whereas in Fall 2000 there
were 3,772, an increase of 160% during
the seven years.

In Fall 2000 juniors and seniors made
up 46% of the total university enrollment,
freshmen and sophomores constituted
29% of the enrollment, and graduate
students accounted for 12%.1 In Fall
1990, juniors and seniors made up 50%
of the enrollment, freshmen and
sophomores constituted 13%, and
graduates were 15% of the total.

In Fall 2000, First-time-in-college
students admitted to UNF entered with
average SAT scores of 1125 and high
school grade point averages of 3.52,
making UNF the institution with the
fourth highest scores among Florida’s
publicly funded universities.

Table 3 shows how UNF students
were distributed by level across the five
colleges in Fall 2001.

Considering only upper level students,
40% of UNF upper division students
were majoring in the College of Arts and
Sciences. Considering graduate students
only, the numbers indicate that 41% of
UNF’s graduate students were majoring
in the College of Education and Human
Services. The larger number of majors in
arts and sciences at the undergraduate
level and in education at the graduate
level would be typical in comprehensive
universities across the country. The
College of Business of Administration
accounted for the second highest rate of
majors at both the undergraduate and
graduate levels. The highest rates for non-
degree students completing coursework
in specific colleges were in the Colleges of
Education and Computing Sciences.

0

3000

6000

9000

12000

15000

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003

14336
13806

13276
12762

11657
12246

10986
11401

10033
10529

9439

Figure 2
UNF Fall Term Student Headcount: Actual and Anticipated
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Over the last 10 years, the average age of UNF’s student body has
declined from 26 to 23 years old. The University serves both traditional
and nontraditional students. The current median age for lower division
students of 19 years old indicates that UNF freshmen and sophomores
fall into what is often labeled as the traditional student category. The ages
of upper division students (median age equal to 23 years) demonstrate
that UNF also serves a growing, though proportionately declining, cohort
of undergraduate students that are considered to be nontraditional.

As shown in Figure 3, UNF’s mixture of full-time and part-time
students presents a picture similar to that of other urban institutions. In
Fall 2000, 85% of UNF’s lower division students were full-time students.
At the upper division level, 58% of UNF’s students enrolled on a full-
time basis. As is the trend nationally, only 28% of UNF’s graduate
students were full-time during this term.

Another way to understand UNF students is to look at where they
come from. In Fall 2000, 91% of UNF’s students were Florida residents.
International students made up 5% of the student body and 4% of the
students were from other parts of the United States. Of the 103 countries
from which UNF students came, the three countries with the largest
enrollments were Belize (64 students), France (52 students), and India
(51 students). Of the 45 non-Florida states from which UNF students
came, the three that accounted for the largest enrollments were Georgia
(98 students), New York (48 students), and Virginia (46 students).
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Students

Ethnic Group number percentage

Asian/Pacific Islander 661 5.2%
Black                                                          1,292                              10.1%
Hispanic 535  4.2%
American Indian/Alaska Native   53 0.4%
White                                                         9,950                              78.0%
Non-Resident Alien 183 1.4%
Not reported   88   .7%
TOTAL                                                     12,674                               100%

Table 4
Ethnic/Racial Composition of Students Enrolled in Fall 2000

Demographics

As is the case throughout the U.S.,
the majority of UNF’s students are
female: 59% female and 41% male.
As shown in Table 4 in Fall 2000, 20%
of UNF students were ethnic/racial
minorities, with African Americans
making up the largest single minority
group at just over 10%. Asian/ Pacific
Islanders (5.2%) and Hispanics (4.2%)
are the second and third largest ethnic/
racial minority groups. In addition to
minority students, international
students accounted for 1.4% of the
enrollments. The 20% minority
representation in Fall 2000 shows an
increase in diversity from the 13%
representation in 1990 and 17% in 1995.

For purposes of initial lower division student recruitment it is
particularly helpful to look at the sections of Florida from which
UNF’s freshmen and sophomores come. As seen in Figure 4, the
largest cohort of UNF students come from Duval County (1437).
Recently, larger numbers of students from outside Duval County
have been attracted to UNF as the University’s reputation for quality
continues to grow. As a result students from Duval County represent
a smaller percent of the overall lower division enrollment. In Fall
1995, 54% of lower division students came from Duval County. In
Fall 2001 Duval County residents accounted for 38% of UNF’s
lower division students.

As shown in Figure 4, Central and Southwest Florida accounted
for 15% and 9% of UNF’s lower division students, respectively.
While non-Florida U.S. residents made up 8% of the lower division
student body.
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Figure 6
UNF Gradute Students by Type 
of Undergraduate Institution
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Figure 6 displays where UNF’s Fall 2000 graduate students completed their under-
graduate studies. As seen in this figure, 37% of UNF graduate students completed
their undergraduate studies at non-Florida institutions. The next largest segment of
graduate students was UNF alumni (35%). Florida’s private and public universities
and colleges accounted for the remaining 28% of graduate students enrolled during
the term. The large percentage of graduate students who come to UNF from other
institutions provides some indication of how UNF supports regional economic
development by helping to attract and retain graduates in the First Coast region.

As shown in Figure 7, the number of
degrees UNF awards each year has
increased dramatically since its incep-
tion. During the 1995-1996 academic
year the University awarded 1,792
degrees: 1,353 at the baccalaureate level
and 369 at the graduate level. During
2000-2001 UNF awarded 2,350: 1,788
at the baccalaureate level and 562 at the
graduate level. This represents a 31%
increase in degrees awarded over the six
year period.

UNF and Florida’s community colleges have ongoing 2+2
programs. Through these programs many of our students
complete their first two years of college at a community
college before matriculating to UNF as juniors. The 2+2
programs provide students with a course of study that enables
them to move easily from the community college to UNF. As
displayed in Figure 5, 76% of our upper division students
completed their first two years elsewhere, 57% came from
Florida’s community colleges. The remaining 19% came from
various other institutions, including other publicly funded
Florida universities.

The large percentage of juniors and seniors who complete
their first two years at community colleges demonstrates
the success of UNF’s participation in Florida’s 2+2 program
and is congruent with the stated goal of providing a seamless
K-20 educational system.
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Student Activities and Support Services

As UNF’s full-time and on-campus student populations
continue to increase there is the need to provide an ever-
growing complement of student support. To meet this need,
the University offers students a full array of activities and
support services. Students are encouraged to participate in
UNF’s Student Government and any of UNF’s 120 on-
campus student clubs. Students have access to intramural
athletics, as well as UNF’s fitness and aquatic centers.

Student athletes interested in intercollegiate athletics may
try out for any of UNF’s 13 NCAA Division II teams:
baseball; softball; women’s volleyball; and men’s and women’s
basketball, soccer, track, cross country, and tennis teams. Or
they may try out for UNF’s 2 NCAA Division I teams: men’s
golf and women’s swimming and diving. The UNF intercolle-
giate athletic program is a member of the Peach Belt Confer-
ence. For the second year in a row UNF has won the
conference’s Commissioner’s Cup for the best overall athletic
program.

Other support services offered to UNF students include
the Academic Resource Center, the Career Services Center,
the Center for Student Success and Retention, and the
Disabled Services Program. The University also operates the
Testing Center and the Counseling Center. Undergraduate
student advising is provided through the Freshman and
Sophomore Advising Center and five college-specific advising
centers. Graduate students are advised by members of the
graduate faculty.

Student Residences

Residential students are a growing segment of UNF’s
student body. Many of the unique needs of this group of
students are met through student housing, which offers a
wide variety of opportunities. The convenience of walking to
class, using the library and access to the university facilities
are just some of the advantages of on-campus residence. This
group of students is also more involved in social organizations,
campus intramurals, and on campus activities. Living on
campus provides these students the opportunity to learn and
mature in a supportive and uniquely collegiate environment.

On-campus housing at the University of North Florida
began in 1985 with the construction of Osprey Village.
These seven New Orleans style apartment buildings are home
to 436 upper class students. In 1989, the addition of Osprey
Hall provided traditional housing for 250 freshman students.
Efficiency-style apartments, Osprey Landing and Osprey Cove,
were added in 1994 and 1998, respectively. Combined, these
buildings can accommodate 900 students. New to the
campus in 2001 is The Crossings, a residential facility that
provides students meeting and study areas as well as an
expansive lobby. With the Crossings 2,000 students will be
living on campus as of fall 2001.
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Associate Assistant
Professor Professor

Table 5
UNF Faculty by Rank and Status: Fall 2000

Status Professor Instructor Lecturer Total

Tenured 113 91    8 212

Tenure Earning     1 10                88    99

Visiting     2   2                 32    36

Other a     4   3    5 54 21    87

Total 120              106              133 54 21 434

aThe category “Other” includes instructors and lecturers who are not eligible
for tenure and faculty hired under special appointment categories, such as
special administrative appointments or faculty hired for special projects.

Rank

The key to the quality of any
university is the quality and dedication
of its faculty. Recognizing this, the
University of North Florida has been
diligent in hiring and developing a
faculty that supports and has the skills
to carry out its mission: a faculty that
believes teaching, scholarship, and
service are essential and mutually
beneficial functions of the institution.

To ensure that UNF students study
with a well-trained faculty that
understand national and international
perspectives in their respective disci-
plines, the University recruits faculty
from throughout the United States
and, at times, from other countries. In
Fall 2000, UNF had 359 full-time
faculty members who held the ranks of
assistant, associate, and full professor.
(See Table 5 adjacent.) Ninety-two
percent of the Fall 2000 faculty
members hold terminal degrees. Three
hundred and eleven of these faculty
members were on tenured or tenure
earning lines (positions), while 36 were
hired as visiting faculty members. In
comparison, in Fall 1996 the University
had 276 faculty members at these three
academic ranks, representing a 30%
increase from 1996 to 2000.

These faculty members received their
terminal degrees from over 150
institutions, including the most
prestigious in the United States as well
as 12 international universities. The
University also employed 75 faculty
members as instructors or lecturers.

Each term, these full-time faculty
members are joined by a group of local
professionals who serve as part-time
(adjunct) faculty, bringing with them a
day-to-day working knowledge of their
particular specializations. As a result of
this mix, UNF students study with
some of the best scholars and best
practitioners in their fields.

Librarians are another important
group of University employees that fall
under the classification of faculty. In
addition to the faculty shown in the
table above, in Fall 2000 UNF
employed 19 librarians: 12 at the rank
of university librarian, 2 as associate
librarians, and 5 as assistant librarians.

Teaching

Because teaching is a critical focus of
the University, the quality of a faculty
member’s instruction serves as an
important criterion in hiring, evalua-
tion, and promotion decisions. During
the application and interview process,
applicants for faculty positions are
asked to document their ability to
teach successfully at the collegiate level.
This demonstration of teaching ability
will take a variety of forms. Once
individuals join the UNF faculty,
students evaluate these faculty mem-
bers’ instruction in each of the courses
they teach during the academic year.
These student evaluations provide one
source of data used in faculty members’

annual assessments by their respective
departmental chairs.

UNF guidelines require faculty
members to document their teaching,
research, and service in seeking
promotion and tenure. In preparing for
promotion, faculty members must
document excellence in teaching as
they move from assistant to associate
professor and outstanding performance
in teaching as they move from associate
professor to professor. UNF guidelines
for tenure decisions and sustained
performance (post-tenure) evaluations
require similar documentation of
performance in teaching.

University support for and recogni-
tion of teaching further demonstrate
the emphasis the institution places on
quality instruction. UNF has several
programs that help faculty in the
ongoing development of improved
teaching skills. In 1997 UNF initiated
a competitive summer teaching grant
program for faculty who were inter-
ested in examining and improving the
instructional design of specific courses.
During the same year, UNF opened its
Center for Instructional Research and
Technology (CIRT). CIRT supports



research also serves as an important
element in recruiting new and bright
faculty to join the UNF family.

During the 1999/2000 academic
year, the UNF faculty published over
200 scholarly books, book chapters,
and professional journal articles. The
faculty also made over 150 presenta-
tions at national conferences and over
30 at international forums during the
same year. These academic writings and
presentations covered topics that ranged
as broadly as the UNF curriculum:
from studies on Creole languages to
research on the phase dynamics of
lasers, from writings on nursing ethics
to an analysis of bank mergers in the
United States, and from a text on
educational psychology to a book on
the fundamentals of international tax
laws. In the same time frame, the UNF
music and art faculties were involved in
producing more than 170 creative
works and performances.

Service

In addition to their teaching and
research assignments, UNF’s faculty
members also maintain an active
community service commitment.
These service activities take on many
different forms from working to
improve K-12 education to working
with a citizen’s committee investigating
light rail systems for Jacksonville
commuters and from helping with
environmental preservation projects in
Northeast Florida to serving as volunteer
nurse practitioners in programs for the
homeless and the aged.

Faculty service helps to connect the
University to the community by both
taking the expertise of the academy
into the community and by bringing
the community into the classroom.
When this service is at the national
level, it helps to build the reputation of
the institution.
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faculty as they integrate the latest
technologies into teaching. In 1999
UNF opened its Faculty Enhancement
Center.  This Center, in coordination
with CIRT, provides ongoing faculty
development in teaching. Each year the
University recognizes seven of its best
teachers with one-time $2,000
Outstanding Teaching Awards.

Scholarship and Research

In order to maintain an up-to-date,
vital classroom environment, faculty
must maintain an active program in
research and creative activity. Faculty
research and scholarship also serve to
enhance the general university climate
and UNF’s regional and national
reputations. These functions are
fulfilled in a number of interrelated
ways.

Faculty members who have ongoing
research agendas remain vital and
engaged scholars and teachers, keeping
abreast of the latest developments in
their fields. When faculty members
carry their research into the classroom,
students have an opportunity not just
to read about the latest discovery or
theory but also to discuss the work
with faculty members who are con-
ducting this research. This scholarship
along with quality classroom instruc-
tion, are two of the hallmarks of a
quality university education.

Faculty members engaged in research
also provide special opportunities for
students to engage with their professors
in student research projects. Such first-
hand experiences enrich the educational
experiences for these students, providing
them with the tools they will need to
solve today and tomorrow’s challenges.
These research opportunities may
result from externally funded contracts
and grants, from independent studies,
or from specially funded undergraduate
research programs.

During 2000/2001 UNF faculty
were awarded over $10.9 million in

externally funded contracts and grants.
This number grew from $7.3 million
in awards during 1999/2000. These
contracts and grants funded projects on
the prevention of alcohol and drug
abuse, the detection of bioterrorism,
the study of tick-borne diseases,
applications of global positioning
technologies, the promotion of early
literacy among disadvantaged preschool
children, reforming the preparation of
teachers for urban schools, and a host
of other topics.

Students took an active role in many
of these externally funded applied and
basic research projects. For example,
students in engineering and in
computing sciences have worked with a
faculty group on a wireless communi-
cation project that will help the Florida
Department of Health to respond to
emergency weather conditions such as
hurricanes.  A group of students in
physics are working with a faculty
member on the development and
characterization of semiconductor
crystals. A member of the College of
Business faculty has been actively
involving his students in a project
funded by the Jacksonville Economic
Development Commission to analyze
flex-time as a means of reducing local
traffic congestion.

Student participation in funded and
non-funded research projects has led to
numbers of students presenting papers
at national conferences.  Student
participation has also led to publication
of their student-produced scholarship.
This year UNF undergraduate students
produced with the cooperation of their
faculty mentors the first edition of The
Osprey Journal of Ideas and Inquiry.
This journal provides a special forum
for students interested in publishing
the results of their research.

Faculty publications and presentations
at national meetings provide the basis
for enhancing and sharing new
knowledge, as well as increasing UNF’s
national reputation. Ongoing faculty
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Staff
The University of North Florida

hires a significant number of employees
to fulfill its stated mission. From
admissions officers to residence hall
staff members, from accountants to the
grounds crew, and from information
technology specialists to advisors, each
of these individuals plays a critical role
in the effective operation of the
institution. As a growing university the
institution is thinly staffed in many
areas.

Under current operating procedures,
these employees are categorized under
three major classifications: faculty,
administrative and professional staff
(A&P), and university support
personnel system employees (USPS).
The A&P category includes a subcat-
egory called A&P: Executive Service.
This category is used for individuals
serving at the vice presidential level.
Student employees, part-time adjunct
faculty and staff who are hired for a
limited period of time without full
benefits are classified under a fourth
category: other personnel service
employees (OPS). A&P, USPS, and
OPS employees may be hired to
support the education and general
(E&G) functions of the University,
auxiliary functions of the institution, or
activities that are funded through
Institutional Advancement or the
Division of Sponsored Research and
Training.

In accordance with the UNF
Constitution, faculty, A&P, and USPS
employees are encouraged to participate
in governance of the University
through their respective on-campus
associations: the Faculty Association,
the Administrative and Professional
Association, and the University Support
Personnel Association. These bodies
provide an important avenue for shared
governance at the university level.

Employee
Headcount 453a 4 279 546 477 943

aThis number includes ranked faculty, instructors, lecturers, and librarians.

Table 6
UNF Employees by Major Categories: Fall 2000

Employee Classification

     A&P OPS OPS
Executive                  regular   studentFaculty A&P USPS

Specific employee groups are covered
under different collective bargaining
agreements. These employee groups are
represented by the following organiza-
tions: American Federation of State,
County and Municipal Employees
(clerical and operational personnel),
Police Benevolent Association (Univer-
sity police) Florida Nurses Association
(University nurses), and the United
Faculty of Florida (faculty).

Table 6 provides a headcount of
UNF’s faculty, A&P and USPS
employees for Fall 2000. The table also
shows OPS employees by category for
the same term: OPS Regular (non-
student, non-adjunct faculty) and
Student OPS who are all part-time.

Recruitment and hiring of A&P,
USPS, and most OPS employees is
coordinated through the Office of
Human Resources. The recruitment
and hiring of faculty members,
including adjuncts, is managed through
the Office of the Provost and Academic
Affairs, in collaboration with Human
Resources.

To hire and maintain qualified
employees, the University administers a
complete benefits package and provides
ongoing training and professional
development. The UNF benefits
package includes various types of
insurance coverage, a retirement plan,

savings plans, and an annual and sick
leave policy. Most of these benefits are
currently offered to UNF employees
through the State of Florida.

The University offers ongoing
employee training and education
through different mechanisms. Among
these are a series of training seminars
on computing and information
technology software programs offered
through Computing Services. Until
this year, UNF also had authority to
offer its own and other State employees
tuition-waivers that could be used for
enrollment in UNF credit courses.
This year’s appropriations bill withdrew
UNF’s authority to offer this program.
UNF has since initiated an interim
program that allows its own employees
to enroll in up to six credit hours of
UNF coursework per term with no
charge to the employee.



Financial Resources
Budgeting and financial accounting

and reporting are two important and
complex functions of the University.
Both involve campus-wide participation
with two units assuming major
responsibilities for these functions: the
Office of University Budgets and the
Office of the Controller. The Office of
University Budgets reports directly to
the President and the Controller’s
Office is housed in the Division of
Administration and Finance.

Funding Sources

The University’s day-to-day operations
are funded through four categories of
money: education and general (E&G)
funds, auxiliary enterprises, contracts
and grants (C&G), and local funds.
Each of these budget entities comes
with its own lists of do’s and don’ts that
limit the way the funds can be expended.

There are three sources of E&G
funds: General Revenues, state lottery
funds earmarked for public universities,
and a portion of student tuition and
fees, all of which are appropriated by
the Florida Legislature and approved by
the Governor. While student tuition
and fees are collected at the University,
they are remitted to the State and
returned to UNF as a part of the
University’s overall annual appropria-
tion. The University uses E&G funds
to operate and support academic
programs including the Library, and to
pay for personnel, fiscal management
and data processing services, campus
maintenance, risk management, and
for the purchase of computer and other
capital equipment.

Auxiliary enterprises are self-
supporting activities that include such
operations as University housing,
parking services, printing and duplicat-
ing, telephones and communications,
continuing education, food services,

students for CITF and the 2.5% levy
on the gross receipts for electric, gas,
and telecommunications utilities for
PECO.

Budgeting

Budgeting E&G funds at UNF is a
multistage process that is influenced by
a number of factors. Budgeting begins
with the submission of (a) projected
enrollment targets for the upcoming
year and (b) a legislative budget request
to the Florida Board of Education. The
legislative budget request defines areas
where UNF has need for additional
resources to strengthen and enhance
campus operations. It conforms to the
categories and dollar amounts pre-
scribed by the FBOE. Enrollment
growth projections and the legislative
budget request sent to the Florida
Board of Education provide one set of
data the FBOE uses in developing the
combined budget request for Florida’s
11 public universities, which is
submitted to the Governor and Florida
Legislature.

After the Florida Legislature and
Governor pass and approve the annual
budget for public universities, the
FBOE distributes these resources by
category (e.g. salary increases, support
for additional enrollment growth, etc.)
among Florida’s eleven public institu-
tions. Based on its allocations, the
University creates an annual budget
that distributes the appropriated funds
among its various operational units.
This distribution responds to needs to
support growth and the University’s
annual goals and concludes an annual
on-campus budget process.

and the campus bookstore. With the
exception of the bookstore and food
and vending services, which are
contracted to a third party, all auxiliary
services are University-operated
activities paid for through charges to
the on-campus consumer.

C&G (contract and grant) funds
are monies awarded through grants or
contracts to the University by outside
agencies for specific purposes, includ-
ing support for particular research or
training projects, and support for
programs such as Federal student
financial aid.

Local funds include specific student
fees that are collected by the University
and retained in on-campus accounts
for support of particular units or
functions: for example, Student Health
Services, intercollegiate athletics, and
student financial aid and scholarship
fees. Local funds also include monies
collected from vending machine
revenues.

Figure 8 (next page) shows the
distribution of budgeted E&G,
auxiliary services, C&G, and local
funds for the 2001-2002 academic
year. As noted in this figure the
University received an allocation of $83
million from the State for this year’s
operating budget. Figures for auxiliary
services, C&G, and local funds are
estimates of revenues.

In addition to the funds used to
support day-to-day operations, there
are two state sources of funds that
support capital projects: i.e., new
buildings and building expansions.
These are the Capital Improvement
Trust Fund (CITF) and the Public
Education Capital Outlay Fund
(PECO). These funds are generated
from the sale of state bonds supported
by revenue streams from building and
capital improvement fees paid by
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E&G AUXILIARY C&G LOCAL Total

General Revenue 59,268,189    59,268.189    38.67%

Lottery   3,504,412      3,504,412      2.29%

Student Tuition
  & Fees 20,497,658    20,497,658    13.37%

Auxiliary 16,837,302    16,837,302    10.99%

Contracts
  & Grants 9,945,000      9,945,000      6.49%

Student Activity 4,566,316      4,566,316      2.98%

Concession      98,000           98,000      0.06%

Athletics 2,997,658      2,997,658      1.96%

Fin. Aid/S-Ships 35,550,000    35,550,000    23.20%

Totals $83,270,259  9,945,000  $153,264,535  100.00%
$16,837,302 $43,211,974
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20,000,00

40,000,00

60,000,00

80,000,00

$100,000,00

Figure 8 
UNF 2001-2002 Operating Budget: All Funds

E&G AUXILIARY LOCALC&G

General Revenue Lottery Student Tuition & Fees

Auxiliary Contracts & Grants Student Activities

Concession Athletics Financial Aid/Scholarships
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General Revenue
$59.3M (71.2%)

Student Tuition & Fees
(Salary & Benefits)

$20.5M (24.6%)

Lottery Funds
(Salary & Benefits)

$3.5M (4.21%)

Salary & Benefits (41.38%)

OPS (7.10%) OE (15.88%)

EDP (0.39%)
OCO (1.17%)

Library Resources (2.24%)

Special Maintenance (0.41%)
Salary Incentive (0.04%)
Risk Management (0.43%)

Financial Aid (1.82%)

Fee Waivers (0.33%)

Figure 9 
UNF 2001-2002 Education and General Budget by Fund and Expenditure Category

Figure 9 presents an overview of UNF’s 2001-2002 E&G budget. This chart breaks down the E&G budget by source
of funds (General Revenue, State Lottery, and student tuition and fees) and by budgeted use for the funds. General
Revenue funds account for 71% of the University’s overall E&G allocation. Student tuition and fees account for
slightly less than 25% of this allocation and State Lottery dollars make up the remaining 4%. Salaries and benefits for
employees (shown as the three blue slices of the pie) account for 70% of the expected expenditures for the year.
Operating expenses (OE) represent the second largest (slightly less than 16%) category of expected expenditures. OE
includes the costs associated with office, maintenance, and utility expenses.

Salary & Benefits 34,455,734 20,497,658 3,504,412 58,457,804 70.20%

Other Personal Services (OPS)    5,913,755   5,913,755    7.10%

Operating Expenses (OE) 13,222,802 13,222,802 15.88%

Other Capital Outlay (OCO)      973,700      973,700    1.17%

Data Processing (EDP)      325,579      325,579   0.39%

Library Resources   1,861,894   1,861,894   2.24%

Financial Aid/Scholarships    1,512,252   1,512,252   1.82%

Special Maintenance       337,375      337,375   0.41%

Salary Incentive        32,000        32,000   0.04%

Risk Management      359,287      359,287   0.43%

Fee Waivers       273,811       273,811   0.33%

59,268,189 20,497,658 3,504,412 83,270,259 100.00%

General Student Tuition Lottery E&G
Revenue        & Fees  Funds Total   Percent
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Fiscal Management and
Record Keeping

As a state agency UNF is required to
use a prescribed chart of accounts and
to perform its accounting functions
using the State Automated Manage-
ment Accounting System (SAMAS)
also referred to as FLAIR. SAMAS
allows the University to consolidate
and reconcile its reporting within the
State’s financial statements. Currently
this creates some differences from the
type of management accounting and
reporting processes with which you
may be familiar. For example, funds
collected by UNF, with some minor
exceptions, are remitted directly to the
State Treasurer, which in turn performs

the investment function for the
University. In lieu of actual money,
UNF receives spending authority
against which warrants are issued in
Tallahassee for payment of University
obligations.

As a state agency, the State Bureau of
Payroll processes the University’s
payroll and UNF’s bonds are issued by
the FBOE via the State Division of
Bond Finance. Florida closes its books
only once per year, with records being
kept on a cash basis throughout the
year and accruals being made at year-
end. Some University resources are
accounted for and reported by other
entities. For example, construction
projects are accounted for at the state

level until a project is substantially
complete then it is included in the
University’s Plant Funds.

The current process will no doubt
change as the current transition in
educational structure is completed.
Depreciation is not currently recorded.
This will change as new accounting
standards (GASB 34 and 35) are
implemented.

The transactions of the University’s
two separate, not-for-profit corpora-
tions are recorded locally and audited
separately from the University’s other
accounts. The audits for these not-for-
profits are submitted to the Board of
Trustees as component unit statements
with the University’s financial statements.
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Facilities and Space Management
Campus Planning and
Maintenance

The Office of Facilities Planning is
responsible for the efficient planning,
design, and construction of all new
buildings, and the renovation/remodel-
ing of existing buildings for the
University. Physical Facilities has the
responsibility for maintaining and
operating these buildings. Both of these
units are housed in the Division of
Administration and Finance.

Notable current projects are the
recently completed Fine Arts Complex,
a 136,000 gross square foot, state of
the art center for the performing arts;
the soon to be constructed Science and
Engineering Facility, a 131,000 gross
square foot building which will house
our physics, chemistry, engineering and
building construction students, faculty
and staff; and the planned addition for
the Thomas Carpenter Library. This
addition, currently in the design phase
and awaiting the final phase of state
funding, will more than double the size
of the existing library, providing
classrooms, conventional library
shelving and study areas, and addi-
tional access to electronic materials and
information data bases.

The primary source of funding for
new construction and renovation
projects is from state line item Public
Education Capital Outlay (PECO)
funding which is generated through
bonds secured by utility taxes and
distributed by the FBOE to universities,
community colleges, and public schools.
Additional funds are raised for new
buildings through private and corporate
donations to the University. Through
the Florida’s Facility Enhancement
Challenge Grant Program (the Courtelis
bill of 1988) the State will match these
private gifts for new construction and
renovations dollar for dollar.

The University of North Florida
campus consists of 1,300 acres,
including 396 acres of jurisdictional
wetlands and 351 acres of undeveloped
uplands. Access to the University is
provided through the two main
entrances: the west entrance at St.
Johns Bluff Road and the east entrance
at Kernan Boulevard.

A unique feature of the UNF campus
is its system of nature trails, one of
which is specifically designed for people
with disabilities. The trails are open to
visitors as a community resource.
Virtually every type of terrain found in
Northeast Florida can be found along
the UNF trails, along with a surprising
variety of animal and plant life. The
University is also a bird sanctuary.

UNF’s campus is compact and most
buildings are connected by two-story,
covered pedestrian walkways. Parking
areas surround the campus providing
minimal walking distances and easy
accessibility to buildings. The UNF
Campus Master Plan: 2000-2010
details the future growth expectations
for the campus over the next five to ten
years.

On UNF’s campus there are 26
major buildings, 17 student residence
buildings, and 15 minor buildings
totaling approximately 2.3 million
gross square feet, which have an
approximate replacement value of $250
million. Major buildings include the
Thomas Carpenter Library, 12
classroom/academic office buildings,
the University Center, The Andrew
Robinson Student Life Center, and the
UNF Arena. Minor buildings include 2
parking garages, an on-campus fitness
center, and 2 information center/visitor
booths. The campus also utilizes 29
portable buildings for classrooms and
offices. These portables pose challenges
for teaching and as office spaces.

The current process for requesting
and ultimately building new facilities
involves several steps. The first is the
development of the UNF Campus
Master Plan, mentioned above. This
plan provides the tentative locations
and general specifications for new
academic facilities, utility and street
networks, recreation and open spaces,
conservation areas, and areas for
athletics, housing, and support
facilities. A revised Master Plan was
approved in May 2001.

The second step for any proposed
building or addition is the develop-
ment of a detailed building program
noting the function and relationships
of space, room requirements, proposed
funding sources, proposed budget, and
site requirements for the project. The
program is submitted to the FBOE for
review and approval as well as an
educational plant survey recommenda-
tion, which is based on a condition
assessment of current facilities and
usage and the FBOE space formula.
The requested project is then included
in the University’s five-year Capital
Improvement Plan (CIP) request to the
Florida legislature through the FBOE.

Upon receipt of the approval of the
appropriation request by the Legisla-
ture and Governor, there is a selection
of the design professional (architectural
firm). The design process is a coopera-
tive effort of the building-user group
and the architectural firm, coordinated
by the Facilities Planning Office in
cooperation with other University
departments. Upon completion of the
design process, the construction
documents are submitted for permit-
ting. Once permits are issued, the
project is advertised for bidding (or
other construction delivery method).
The apparent low bidder is notified
and after the mandatory protest period
is completed, the contract is awarded.
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During construction, a representative
of the architect and the University
Facilities Planning project manager
monitor the construction of the
project. Upon completion, the State
Fire Marshal and the Code Official, the
design team, and the appropriate
University team conduct a formal
closeout and final inspection process
and are issued a certificate of occu-
pancy for the building, at which time
the occupants are allowed to move into
the building. The building generally
has a one-year warranty provided by
the contractor.

Campus Operations

While the Office of Facilities
Planning coordinates new construction
and renovation, the Physical Facilities
Division assists in planning and has
lead responsibility in maintaining and
operating the campus environment.
This division has the responsibility for
economical, timely and responsible
operation and maintenance of all UNF
physical facilities as well as the care and
maintenance of an extensive, complex
grounds and natural ecosystem. In
discharging these responsibilities
Physical Facilities provides facility
maintenance, energy management and
conservation, grounds and housekeeping
services. In discharging its responsibili-
ties, Physical Facilities follows a routine
and preventative maintenance plan.

Physical Facilities uses an automated
work management system for all
routine and preventative maintenance
of buildings, equipment and grounds.
The system is used to identify and tag
each building, room and major
equipment component for tracking
purposes. In addition, each unit of
inventoried equipment and rotating
stock (motors, pumps, drives, etc.) has
preventative maintenance programs
detailed and scheduled. The system
supports a comprehensive preventative
maintenance program, which details
specific procedures for all equipment
and provides for planned scheduling of
preventative maintenance.

Physical Facilities utilizes a combina-
tion of internal staff and contractual
services 24 hours a day, seven days a
week to manage and maintain all
aspects of the University’s operation.
These services include maintenance of
buildings and building systems,
housekeeping, refuse, recycling, vehicle
and equipment maintenance, general
maintenance for all university-owned
resources, stores inventory, grounds
and turf maintenance, operation of all
utilities, air conditioning and ventila-
tion systems.

UNF also maintains a campus
policing operation responsible for law
enforcement, security, disaster planning
and emergency response. This opera-
tion is staffed by fully sworn officers 24
hours a day, seven days a week.

First Coast Technology Park

In addition to the main campus, UNF
has also been engaged in opening a
research and development park
adjacent to the campus. Twelve years
ago, 285 acres of land were donated to
the University for use in UNF’s First
Coast Technology Park. This Park is
deeded to and operated by the Duval
County Research and Development
Authority (DCRDA), a board made up
largely of former UNF Foundation
Presidents.

In 1998, Phase I of the Park was
opened for sale. This phase covers 45 of
the 150 developable acres in the Park.
As of today, sections of Phase I of the
Park have been sold to America On-
Line, Auchter Construction, and ADT
Services, with a pending offer from
Philips and Company. In addition, to
opening Phase I of the Park, the
DCRDA acquired a grant from the
State to build a loop road in the eastern
section of the Park and the City of
Jacksonville has widened Kernan
Boulevard to four lanes to improve
access to the Park. Phase II of the Park
will be available for development when
Butler Boulevard is widened to six lanes
or in 2006, whichever occurs first.
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Information Technology
Computing and information technolo-
gies are critical to the day-to-day
operations of the University of North
Florida and to its curricular offerings
and business operations. As a result
UNF places an emphasis on maintain-
ing, upgrading, and, as appropriate,
expanding the campus’ computing and
networking infrastructure in support of
the institution’s mission. All academic,
administrative, and residential build-
ings are connected to the campus
network, the foundation for providing
a variety of computing facilities and
services including:

• local file servers that deliver
standard and specialized software
titles, electronic mail, and Internet
access,

• instructional computing platforms
in UNF classrooms,

• general-purpose and discipline-
specific computing labs and
classrooms, and

• access to applications and databases
maintained locally and at statewide
computing facilities including
financial, student, and human
resources systems.

In addition, the University’s video
conferencing capabilities are evolving
rapidly.

UNF has 1,600 faculty and staff
desktop computers connected to its
network, and more than 600 desktop
computers located in on-campus
laboratories for student use. UNF
residence halls are wired to support an
additional 2,000 student-owned
personal computers.

The University operates and maintains
three general-purpose computer
laboratories for student use and 17
discipline-specific computer laboratories
for specific colleges or majors. Currently,
35 of UNF’s classrooms are equipped
with permanently mounted computers

and LCD projectors for instructional
use. This represents 47% of UNF’s
overall classroom inventory. An
additional 15 classrooms are equipped
with network and Internet connections
for laptop computers and portable
LCD projectors. Through ongoing
investments in technology these
numbers grow each year.

Among its many different software
titles, UNF provides students and
faculty software packages for web-based
instructional delivery. With this
technology, many of UNF’s courses
currently incorporate Internet and
web-based enhancements. These online
enhancements include online syllabi,
student-to-student and student-to-
faculty discussion forums, and online
postings of assignments. In Spring
2001, over 220 of UNF’s classes
included online enhancements. UNF
also offers a limited number of online
distance learning courses.

The campus has two fixed points
for delivering and receiving
videoconferencing. The College of
Education and Human Services has an
electronic classroom allowing its
students to observe and interact in
real-time with K-12 classrooms in the
University’s service area. The University
Center also has video conferencing
capabilities. Mobile video conferencing
services are available in Daniel Hall.

UNF library’s collections can be
accessed through an online catalog,
LUIS. This online access is supported
by the Florida Center for Library
Automation (FCLA). The UNF
bibliographic database currently
consists of over 500,000 records and
provides remote access to the holdings
of the other ten Florida public
university libraries. Additionally, the
Library is linked both to the OCLC
computerized database through the

Southeastern Library Network and to
the Research Libraries Network
database, offering instant access to over
40 million bibliographic records and
holdings of affiliated libraries. The
combined advantages of these networks
provide rapid access to materials
available in the UNF collection,
Florida’s public university libraries, the
Florida Library Information Network,
and national and international
interlibrary loan channels. The
Library’s online catalog is accessible
on-site, from campus offices, and from
remote locations. Students and faculty
have access to more than 200 electronic
databases (such as Lexis-Nexis Aca-
demic Universe) which reach hundreds
of full-text electronic journals and
literally millions of electronic journal
articles.

Technology Support
Organization

The Department of Computing
Services is the central information
technology support organization for
the University. This unit is responsible
for the following functions: networking
services, customer services (including a
Help Desk), decentralized services,
technology training, web administration,
support for online learning, and
administrative systems.

The full-service Help Desk combines
the expertise of full-time professional
staff members and a cadre of student
assistants to help students, faculty, and
staff resolve technology-related
problems. This service is available 92
hours per week

In the decentralized support model,
each college and several divisions are
assigned a computer technology
support professional (C-Tech). These
individuals, based in college and
division buildings, are charged with
providing direct support for the



technology classrooms in the college,
including responding to and addressing
faculty and staff questions and
technical problems.

UNF also engages outside consult-
ants for specific information technol-
ogy projects.  Recent examples include
consultation by staff from the Depart-
ment of Management Services in the
implementation of OspreyNet, the
campus residence networking project
and a network security audit performed
by Internet Security Systems.

Financial Strategies

Each year, the University earmarks a
portion of the University’s operating
budget to systematically replace older
information technology. This currency
program targets the components that
comprise the campus network infra-
structure and the desktop computers
that are connected to the network.
Desktop computers are replaced when
they are (a) not adequate to provide
access to all services available on the
campus network or (b) not adequate to
support advanced needs of specific
faculty and staff. With limited
exceptions, replaced computers are
removed from the campus network thus
minimizing the overhead associated
with supporting older technology. In
1999-2000, $877,000 was spent on
currency replacements. In 2000-2001,
$972,00 was spent.

Beginning in fiscal year 1996-1997
and continuing through the present,
the University has also earmarked a
significant portion of the funds from
the first of three tuition increases as a
continuing source for improving
information technology and related
services for students. To these ends,
UNF expended $1.8 million above and
beyond the funds spent on currency to
upgrade its information technology
resources this past year.
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Ongoing Technology
Development

The University expects to continue its
practice of making wise and carefully
planned investments in information
technology. One of the challenges is to
leverage these investments toward the
attainment of the University’s mission,
priorities, and annual goals. A second,
and perhaps more important challenge
is meeting the technology needs and
expectations of the University’s
students, faculty, and staff. Whether
the technology is for a distant learner
or an on-campus resident, a classroom
instructor or a faculty researcher, a
department secretary or a vice presi-
dent, a computer novice or an expert,
their basic expectations are similar:

• technology must help, not hinder
the teaching, learning, research,
and administrative processes;

• technology must be relatively
simple to use, functional and
feature rich;

• reliable assistance must be available
at non-traditional times in addition
to regular business hours; and

• connectivity to selected services
must be available from remote
locations

Training in the use of technology must
be offered in a variety of formats
(classroom, online, etc.) so as to address
varied schedules and to be available on
a “just-in-time” basis.



Figure 12 
Alumni by Degree
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In December 2000 UNF celebrated the graduation of its 40,000th student. As
UNF’s student body is changing and becoming more geographically diverse so are
the University’s alumni. Today UNF alumni are living all over the United States and
in a variety of foreign countries. In fact, UNF alumni live in every state, as well as
the District of Columbia, Puerto Rico and the U.S. Virgin Islands. Yet the majority
of alumni still reside in the Northeast Florida region. Out of 36,115 living alumni,
70% live in Florida and 58% are in the greater Jacksonville area. While its nice to
know that numbers of UNF alumni are carrying the UNF name with them across
the country and even across the world, it is also important to note that UNF
alumni are adding significant numbers of well-educated individuals to the region
and contributing significantly to the economic development of Northeast Florida. Figure 10

UNF Alumni’s Current Residences
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Figure 11
Age Distribution of UNF Alumni
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The majority of UNF’s alumni are female: 59% female and 41% male, a ratio
very similar to the current enrollment data. The adjacent chart shows the age
distribution by decade and generation. Forty-nine percent are between the ages of
21 to 40 years old, while 39% are considered baby boomers, and 7% were born
during World War II. UNF’s oldest known living alum is 91 and our youngest
alumni are 21. This age distribution results from the relative age of the institution
and will begin to shift over the next several years.

The data on the number of UNF alumni, their geographic
locations, and their age distribution provide indicators of why
increasing numbers of UNF alumni are seen in leadership roles
in government, education, and industry. The data also indicate
the important role UNF alumni will continue to play in the
economic and cultural development in the region.

Seventy-three percent of UNF alumni earned their under-
graduate degrees from the University, while 19% earned their
graduate degrees here. The remaining 7% earned both an
undergraduate and graduate degree from UNF.

As shown in Figure 13, the largest percentage of alumni
graduated from the Colleges of Arts and Sciences, Education
and Human Services and Business Administration, respectively.
Data on recent graduations do indicate that UNF’s two smaller
colleges will have increasingly greater representation among
future alumni.

As is the case with most universities, alumni experience the value of staying connected to their alma mater through their Alumni
Association. First established as an advisory council in 1976, the UNF Alumni Association’s purpose was to foster, maintain and
support a mutually beneficial relationship between alumni and the University. Twenty-five years later, the Association is still
guided by the same mission, but has evolved into a much larger organization with an elected Board of Directors, consisting of
more than 25 active alumni. Several directors represent regional clubs as far away as Atlanta, Georgia and Miami, Florida.

In a survey of recent UNF alumni, 98% indicated that they would recommend a UNF degree to a relative or close family
member. In interviews conducted for recruitment purposes, alumni most commonly mentioned the strong connections between
their studies and the day-to-day realities of their chosen professions. A second common thread these alumni mentioned was the
quality of the faculty. Others stated that the strongest part of their programs was their involvement in ongoing research and in
the use of cutting-edge technologies.
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Appendix A
Summary Statements on the Powers and Duties of  University Boards of Trustees

as Derived from Sections 229.008 and 229.0081, Florida Statutes (2001)

University Board of Trustees
Powers & Duties

• Policy & Rule-making:
Notwithstanding the provisions of
chapter 240, each university board
of trustees is vested with the
authority to govern and set policy
for its university, as necessary to
provide proper governance and
improvement of the university in
accordance with law and with rules
of the Florida Board of Education.
Each board of trustees shall
perform all duties assigned by law
or by rule of the Florida Board of
Education or the Commissioner of
Education.

Notwithstanding the provisions of
chapter 240, each university board
of trustees may adopt rules and
policies consistent with the
university mission, with law, and
with rule of the Florida Board of
Education, including rules and
policies for the following:

• Selecting the president to serve at
the pleasure of the board and
perform such duties as are assigned
by the board or otherwise provided
by law or by rule.

• Fixing the compensation and other
conditions of employment of the
president.

• Conducting periodic evaluations of
the president, submitting such
evaluations to the Chancellor for
review, and suspending or removing
the president in accordance with
guidelines established by the
Chancellor.

• Appointing a presidential search
committee to make recommenda-
tions to the full board of trustees,
from which the board shall select
a candidate for reference to the
Chancellor and ratification by the
Florida Board of Education.

• In consultation with the university
president, defining and developing
a strategic plan for the university
for recommendation to the
Chancellor, the Commissioner of
Education, and the Florida Board
of Education, as provided by law,
specifying institutional goals and
objectives.

• In consultation with the university
president, providing for academic
freedom and academic responsibility
at the university.

• In consultation with the university
president, submitting an institu-
tional budget request, including a
request for fixed capital outlay, to
the Chancellor in accordance with
guidelines established by the
Florida Board of Education.

• Approving new, and terminating
existing, undergraduate and
graduate degree programs up to
and including the master’s degree
level, based on criteria established
by the Florida Board of Education.

• Purchasing, acquiring, receiving,
holding, owning, managing,
leasing, selling, disposing of, and
conveying title to real property, in
accordance with rules and
guidelines of the Florida Board of
Education.

• Entering into agreements for and
accepting credit card, charge card,
and debit card payments as
compensation for goods, services,
tuition, and fees.

• Establishing codes of conduct and
appropriate penalties for violations
of university rules by students and
student organizations, including
rules governing student academic
honesty.

• Establishing a committee, at least
one-half of the members of which
shall be students appointed by the

student body president, to
periodically review and evaluate the
student judicial system.

• Administering the personnel
program for all employees of the
university in accordance with law
and with rules and guidelines of
the Florida Board of Education,
including: compensation and other
conditions of employment,
recruitment and selection, non-
reappointment, standards for
performance and conduct,
evaluation, benefits and hours of
work, recognition, inventions and
works, travel, learning opportunities,
academic freedom and responsibility,
promotion, assignment, demotion,
transfer, tenure and permanent
status, ethical obligations and
conflicts of interest, restrictive
covenants, disciplinary actions,
complaints, appeals and grievance
procedures, and separation and
termination from employment.

• Establishing and maintaining a
personnel exchange program.

• Governing admission of students
subject to the rules of the Florida
Board of Education.

• Considering the past actions of any
person applying for admission,
enrollment, or employment, and
establishing policies to deny
admission, enrollment, or
employment to an applicant
because of misconduct if
determined to be in the best
interest of the university.

• Ensuring compliance with federal
laws, regulations, and requirements.

• Using, maintaining, protecting,
and controlling university-owned
or university-controlled buildings
and grounds, property and
equipment, name, trademarks and
other proprietary marks, and the
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financial and other resources of the
university. Such authority may
include placing restrictions on
activities and on access to facilities,
firearms, food, tobacco, alcoholic
beverages, distribution of printed
materials, human subjects, animals,
and sound.

• Providing and coordinating policies
relating to credit and noncredit
educational offerings by the
university.

• Administering a procurement
program for the purchase, lease, or
acquisition in any manner
(including purchase by installment
or lease-purchase contract which
may provide for the payment of
interest on the unpaid portion of
the purchase price and for the
granting of a security interest in the
items purchased) of goods,
materials, equipment, and services
required by the university.

• Supervising faculty practice plans
for the academic health science
centers.

• Prescribing conditions for
university health services support
organizations to be certified
and to use university property and
services

• Prescribing conditions, which
include audit review and oversight
by the board of trustees, for
university direct-support
organizations to use university
property and services

• Each board of trustees shall actively
implement a plan, in accordance
with guidelines of the Florida
Board of Education, for working
on a regular basis with the other
university boards of trustees,
representatives of the community
college boards of trustees, and
representatives of the district
school boards, to achieve the goals
of the seamless education system.

• Notwithstanding the provisions of
s. 216.351(1), a state university
board of trustees may authorize the
rent or lease of parking facilities,
provided that such facilities are

funded through parking fees or
parking fines imposed by a
university. A board of trustees may
authorize a university to charge fees
for parking at such rented or leased
parking facilities.

• Effective July 1, 2002, each board
of trustees shall implement the
university facilities plan in
accordance with law and guidelines
of the Commissioner of  Education’s
Office of Educational Facilities and
SMART Schools Clearinghouse.

• A board of trustees shall perform
such other duties as are provided
by law or rule of the Florida Board
of Education.

• Effective July 1, 2002, within
the proviso in the General
Appropriations Act and law, each
board of trustees shall set university
tuition and fees.
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Appendix B
Summary Statements on the Powers and Duties of University Presidents

as Derived from Section 229.0082, Florida Statutes (2001)

University Presidents -
Powers & Duties

The president is the chief executive
officer of the university, shall be
corporate secretary of the state
university board of trustees, and is
responsible for the operation and
administration of the university. Each
university president shall:

• Recommend the adoption of rules,
as appropriate, to the state
university board of trustees to
implement provisions of law
governing the operation and
administration of the university,
which shall include the specific
powers and duties enumerated in
this section. Such rules shall be
consistent with the mission of the
university and the rules and
policies of the Florida Board of
Education.

• Prepare a budget request and an
operating budget for approval by
the university board of trustees.

• Establish and implement policies
and procedures to recruit, appoint,
transfer, promote, compensate,
evaluate, reward, demote,
discipline, and remove personnel,
within law and rules of the Florida
Board of Education and in
accordance with rules or policies
approved by the university board of
trustees.

• Govern admissions, subject to law
and rules or policies of the
university board of trustees and the
Florida Board of Education.

• Approve, execute, and administer
contracts for and on behalf of the
university board of trustees for the
acquisition of commodities, goods,
equipment, services, leases of real
and personal property, and

planning and construction to be
rendered to or by the university,
provided such contracts are within
law and guidelines of the Florida
Board of Education and in
conformance with policies of the
university board of trustees, and are
for the implementation of approved
programs of the university.

• Act for the university board of
trustees as custodian of all university
property. The authority vested in
the university president under this
subsection includes the authority
to prioritize the use of university
space, property, equipment, and
resources and the authority to
impose charges for the use of those
items.

• Establish the internal academic
calendar of the university within
general guidelines of the Florida
Board of Education.

• Administer the university’s
program of intercollegiate athletics.

• Recommend to the board of
trustees the establishment and
termination of undergraduate and
master’s level degree programs
within the approved role and scope
of the university.

• Award degrees.

• Recommend to the board of
trustees a schedule of tuition and
fees to be charged by the university,
within law and rules of the Florida
Board of Education.

• Organize the university to
efficiently and effectively achieve
the goals of the university.

• Review periodically the operations
of the university in order to
determine how effectively and
efficiently the university is being
administered and whether it is

meeting the goals of its strategic
plan adopted by the Florida Board
of Education.

• Enter into agreements for student
exchange programs which involve
students at the university and
students in other institutions of
higher learning.

• Approve the internal procedures of
student government organizations
and provide purchasing, contracting,
and budgetary review processes for
these organizations.

• Ensure compliance with federal
and state laws, regulations, and
other requirements that are
applicable to the university.

• Maintain all data and information
pertaining to the operation of the
university, and report on the
attainment by the university of
institutional and statewide
performance accountability goals.

• Adjust property records and
dispose of state-owned tangible
personal property in the
university’s custody in accordance
with procedures established by the
university board of trustees.
Notwithstanding the provisions of
s. 273.055(5), all moneys received
from the disposition of state-
owned tangible personal property
shall be retained by the university
and disbursed for the acquisition of
tangible personal property and for
all necessary operating expenditures.
The university shall maintain
records of the accounts into which
such moneys are deposited.
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Appendix C
Acronyms for Terms Used in the Text

Acronyms
As is true with many institutions and

businesses, the University of North
Florida uses a number of acronyms in
its internal communications. These
acronyms also find their way into
external communications. While we
strive not to do this without defining
the acronym at least once in a given
communication, we have developed the
following list of acronyms for terms
used in this document to help
individuals who are confronted with
our alphabet soup.

A
A&F- (Division of ) Administration

and Finance
A&P- Administrative and Professional
AA- (Division of ) Academic Affairs
AD- Athletics Director

B
BOR- Board of Regents
BOT- (University of North Florida)

Board of Trustees

C
C&G- Contracts and Grants
CD- Compliance Director
CIP- Capital Improvement Plan
CIRT- Center for Instruction, Research

and Technology
CITF- Capital Improvement Trust

Fund
COAS- College of Arts and Sciences
COBA- College of Business

Administration
COCSE- College of Computing

Sciences and Engineering
COEHS- College of Education and

Human Services
COH- College of Health
COIP- Capital Outlay Implementation

Plan

D
DSO- Direct Support Organization
DSRT- Division of Sponsored Research

and Training
DSP- Disabled Services Program

E
E&G- Education and General (funds)
EOP- Equal Opportunity Programs

F
FA- Faculty Association
FBOE- Florida Board of Education
FCCJ- Florida Community College at

Jacksonville
FCLA- Florida Center for Library

Automation
FCTP- First Coast Technology Park
FLDN- Florida Distance Learning

Network
FLIN- Florida Library Information

Network
FTE- Full Time Equivalent (student,

faculty, or staff )
FTIC- First Time in College (students)
FWSP- Federal Work Study Program

(formerly called CWSP -College
work Study Program)

I
I&R- Instruction and Research

(a program component used in
funding)

IA- Institutional Advancement
IPTM- Institute of Police Technology

and Management

L
LUIS- Library User Information

System

N
NCAA- National Collegiate Athletic

Association
NEFLIN- Northeast Florida Library

Information Network

O
OCO- Operating Capital Outlay

(an expenditure category)
OE- Operating Expense

(an expenditure category)
OES- Office of Enrollment Services
OGS- Office of Graduate Studies
OHR- Office of Human Resources
OIR- Office of Institutional Research
OISA- Office of International Student

Affairs
OPS- Other Personal Services

(an expenditure category)
ORS- Office of Retention Services

P
PBAC- Peach Belt Athletic Conference
PECO- Public Education Capital

Outlay (Trust Fund)

R
R&D Park- Research & Development

Park (First Coast Technology Park)
RDA- Research Development Authority

S
SA- (Division of ) Student Affairs
SACS- Southern Association of

Colleges and Schools
SAMAS- State Automated

Management Accounting System
SG- Student Government
SUS- State University System
SUSSAI- State University System

Student Assessment Instrument

T
TSI-Training and Services

Institute, Inc.

U
UFF- United Faculty of Florida
USPA- University Support Personnel

Association
USPS- University Support Personnel

Staff
UTC- University Technology
Committee




